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School Plan for Student Achievement (SPSA) Template 
The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for 
programs funded through the consolidated application (ConApp), pursuant to the California Education Code (EC) Section 
64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). 
 
The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic plan that 
maximizes the resources available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. 
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make 
modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 52853(b) and 52855. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of 
underserved student groups. The SPSA provides schools with the opportunity to document their approach to maximizing 
the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized under the state’s Local 
Control Funding Formula (LCFF). 
 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in 
order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles 
of action, reflection, and improvement.  
 
School Name Romoland Elementary School         

Address 25890 Antelope Road         
Romoland, CA 92585 

County-District-School (CDS) Code 33672310000000         

Principal Michelle Echiverri         

District Name Romoland Elementary School District         

SPSA Revision Date Sept. 25, 2020         

Schoolsite Council (SSC) Approval Date Sept. 28, 2020         

Local Board Approval Date Nov. 10, 2020         

 
In the pages that follow, please describe the school’s plan for making the best use of federal ESEA resources in alignment 
with other federal, state, and local programs. 
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School Vision and Mission 
 
Core Values: 
Trust 
Inclusion 
Collaboration 
Student-centered 
Family-oriented 
 
Vision 
Romoland Tigers are compassionate, lifelong learners who positively contribute as leaders of the greater community. 
 
Mission 
We will build meaningful relationships, develop strong character and leadership skills through the 7 Habits, provide high-
quality instruction in a collaborative, safe learning environment, and empower student ownership of learning. 
 
GREAT HAPPENS HERE! 
 
Our core values, vision, and mission are at the center of all that we do. We firmly believe that establishing and nurturing 
relationships and a partnership with our students, parents, and the community will provide the greatest educational 
experiences and opportunities for our students. We are fully implementing the California Common Core State Standards.  
These are powerful standards that will prepare students for college and/or career readiness!  Our amazing staff is 
equipped and prepared to bring powerful learning opportunities to our students every day!  In addition, to best prepare 
students for college or career, we find great value in teaching our students the "7 Habits of Highly Effective People." We 
recognize that these habits empower and equip our students with necessary and essential life skills that will help them to 
reach their fullest potential. Regular school attendance is necessary and crucial to ensure students receive the required 
tools, strategies, and training to excel. Attending school every day will enable students to think and reason critically, 
engage in problem-solving, work collaboratively, write proficiently, utilize technology appropriately, communicate 
effectively, and positively contribute to our very complex and ever-changing world! 
 
We foster and cultivate a Growth Mindset, the work of world-renowned psychologist Carol Dweck, here at Romoland 
Elementary School. We understand that ALL students’ talents and abilities can be developed through effort, teaching, 
and persistence. We embrace mistakes and failures as opportunities to learn and improve their abilities. We believe in 
the power of “YET.” For example, “I don’t understand this yet.” “I don’t like this yet.” “I’m not good at this yet.” We 
encourage and invite all to help us develop and empower students with a Growth Mindset and the power of "yet." 
 
We are committed to helping each child succeed academically, socially, and emotionally.  We have structured our 
classrooms and school systems to allow students to continually learn and grow.  As a school, we have broken down 
stereotypes and obstacles to ensure all students are supported and challenged.  Nothing will stop us from the relentless 
pursuit of learning and leading in the 21st century.  As Dr. Amy Fast so accurately states, “Leaving school ‘college and 
career ready’ is crucial. But leaving school with the deep belief that you matter is what changes the world.” Each of our 
students matters and will change the world! 
 
GREAT HAPPENS HERE! 
         

 
 

Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        
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Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
Romoland Elementary is home to approximately 550 TK-Grade 5 students. Romoland Elementary 
provides a rigorous experience to 80 students who are eligible for Moderate/Severe special 
education services with specialized support in the area of Autism and Intellectual Disability. 
Romoland Elementary provides a continuum of services to all students. Currently, 10% of our 
students qualify for Special Education and our teams are committed to providing students with an 
inclusive environment where all students are given access to the general education setting to the 
greatest degree possible. Our current student population consists of 88.4% identified as 
socioeconomically disadvantaged, 37.3% of our students are classified as English Learners, and 1% 
of our students are Foster Youth. We served a diverse student population to include 88% Hispanic, 
7.3% White, 2% African American, and .8% of our students identify as Two or More Races. 
 
As reported by the 2019 California Dashboard: 
7.5% of all our students are chronically absent with Students with Disabilities demonstrating the 
most challenges in coming to school with a chronic absentee rate of 11.9%. 
 
Romoland Elementary School has maintained a low suspension rate, of less than 2% annually, by 
focusing on the full implementation of T.L.I.M., P.B.I.S., restorative justice practices, utilization of 
M.T.S.S., and implementation of a comprehensive counseling program. 
 
In the area of English/Language Arts: 
Romoland Elementary has grown in meeting standards. Overall, we had an overall increase of 12.9 
points. We are 8.7 points above standard. Our EL, Hispanic, and SES student groups all increased. 
EL had an overall increase of 10 pts and are .4 points above standard. Hispanic had an overall 
increase of 11.8 pts and are 8.4 points above standard. Students who are identified as 
socioeconomically disadvantaged had an overall increase of 12.1 pts and are 3.4 points above 
standard. We have no students in the red, orange, yellow, or blue on the dashboard. 
 
In the area of Mathematics: 
Romoland Elementary has grown in meeting standards. Overall, we had an overall increase of 8.2 
points. We are 5.8 points below standard. Our EL, Hispanic, and SES student groups all increased. 
EL had an overall increase of 5.9 pts and are 8.4 points below standard. Hispanic had an overall 
increase of 8.4 pts and are 4.6 points below standard. Students who are identified as 
socioeconomically disadvantaged had an overall increase of 7.9 pts and are 9.3 points below 
standard. We have no students in the red, orange, yellow, or blue on the dashboard. 
 
As measured by the English Language Proficiency Assessments for California: 
Romoland Elementary has 55% of students progressed at least one ELPI level. We had 27.5 EL 
students who maintained their ELPI levels and 17.3% decreased by one ELPI level. 
 
To address Academic Engagement as measured by Attendance, Culture and Climate as measured 
by Suspension Rates, Academic Performance in English/Language Arts, Mathematics, and English 
Learner Progress Romoland Elementary has developed a focus on Teaching and Learning, Multi-
Tiered Systems of Support, and Culture & Climate. Specific goals have been created in each area 
with measurable actions to achieve these goals. The focus areas include Teaching and Learning: 
Small group instruction/rotations related to ELA; Systems of Support: Academic Target, Behavioral 
Target, and Social-Emotional Target; Culture & Climate: Teams will use Restorative Practices and 
Circles for supporting students. 
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Comprehensive Needs Assessment Components 
 
Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s). 
All parents/guardians, students, and staff are surveyed during the year to determine the needs of the 
school (academics, behavior, attendance, climate and culture).  The surveys used are: Brightbytes, 
CHKS, and MRA. In addition, the principal and assistant principal obtain the input of the 
stakeholders at School Site Council meetings, Coffee with the Principal, ELAC, Family Engagement 
monthly workshops, Admin PD, Office Meetings, Noon Duty Meetings, and PLC meetings to help 
determine the school's needs and intervention plans for student success. The principal and assistant 
principal also obtain input from student groups such as the student lighthouse team and A.S.B. for 
student needs to improve the learning environment for all students. In addition, all students are 
surveyed annually for the Measurable Results Assessment (MRA) for Leader in Me and 5th graders 
take the CHKS. The school administrators also collect input from staff about needs for instructional 
programs, intervention programs, instructional needs and climate/cultural needs to improve student 
success by actively and intentionally being visible on campus and in classrooms daily. Stakeholders 
are able to share concerns, ask questions, and offer suggestions on an on-going basis. The results 
of these surveys/interactions/discussions show a need for a continued focus on growth mindset, 
additional mental health services and resources for all stakeholders, one to one technology for all 
students, and an intentional focus on rigorous standards based instruction which includes a focus on 
the 4 C's.         
 
Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during 
the school-year and a summary of findings. 
The principal and assistant principal conduct both formal and informal observations throughout the 
year. School administrators follow district guidelines and timelines to conduct formal observations.  A 
probationary teacher receives three formal observations per year and a final evaluation.  A 
permanent teacher receives two formal observations per year and a final evaluation. Informal 
walkthroughs occur on a weekly basis with each classroom being visited at least one time per week 
and staff are provided with feedback and coaching tips about these visits via Digicoach. Classroom 
observations indicate a need to continue to focus on teacher clarity and mastery (planning for 
mastery, objective-driven lessons, depth of understanding, time on objectives and focusing on all 
students) and increase rigor through relevant and collaborative tasks that require problem-solving 
and inquiry. Observations also reveal a need to continue to consistently implement universal design 
(lesson objectives, academic vocabulary, graphic organizers, sentence frames, visual aids, etc) 
strategies and use formative assessments regularly.         
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Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these 
categories may be used to discuss and develop critical findings that characterize current instructional 
practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on 
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the 
status of these findings and note progress made.  Special consideration should be given to any 
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical 
programs. 
 
Staffing and Professional Development 
 
Status of meeting requirements for highly qualified staff (ESEA) 
All staff are deemed "highly qualified." 

 
Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional 
materials training on SBE-adopted instructional materials) (EPC) 
All teachers attend training on state adopted curriculum. In addition, they also receive on-going and 
in-depth professional learning twice a month on student early release days. Teachers have access 
to collaborate with one another via PLC which occurs twice a week for 50 minutes each session.  
They also have access to district instructional coaches and in-district PD on an ongoing basis. 
 
Alignment of staff development to content standards, assessed student performance, and professional 
needs (ESEA) 
Staff development is conducted in a whole group setting twice a month with professional 
development topics derived from data analysis, school-wide and teacher needs as well as requested 
trainings. Staff development is also offered through the year during small group PLC time that 
focuses on specific program training, data analysis, a particular student group such as S.W.D., E.L., 
etc) and teacher requested P.D. Also, through a partnership with RCOE and Cal. State San 
Bernardino teachers are able to participate in the T.E.E.M. (Teaching English Learners Early 
Mathematics) grant. 
 
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional 
coaches) (EPC) 
The district employs two instructional coaches that come to the site periodically during small group 
P.L.C. time, whole group P.D. time and as requested by teachers, teams, and/or administrators. 
Teachers are also able to attend district trainings, of their choice, facilitated by the instructional 
coaches. Administration may also suggest teachers attend additional in-district P.D. trainings if the 
teacher is in need in a particular area. In addition, each school site has a S.I.T.L. (site instructional 
technology leader) who receives training and is available to all teachers to provide PD or help 
resolve issues related to technology. Teachers may also request to attend outside professional 
development to increase knowledge base to support students in need. 
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Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades 
nine through twelve) (EPC) 
All teachers have two 50 minute time blocks each week to meet as a grade level team to collaborate 
about student progress and data. The focus of PLC is data analysis and planning first best 
instruction. At the district level, teachers may collaborate on the units of study teams in E.L.A. or 
math, in the T.E.E.M. grant, or on various district committees (EL, Writing, etc). 
 
Teaching and Learning 
 
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 
All Units of Study in Language Arts and Mathematics have been aligned to California Common Core 
Standards at every grade level. Every grade level also has state adopted curriculum in ELA, social 
studies, and science that address the state standards. I-ready is used as an intervention program for 
both ELA and math and is aligned to the standards. 
 
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) 
(EPC) 
All teachers teach the required daily/weekly instructional minutes in all subject areas. Additionally, a 
P.E. teacher and two instructional aides provide the necessary instruction in order to meet all 
physical education minutes. All teachers submit their daily schedules to administration and post 
them in their classrooms. The district provides "place mats" for the pacing of the units of study as 
well as an Ed. Services Academic Calendar. 
 
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention 
courses (EPC) 
All units of study in language arts and math have accounted intervention time and "place mats" to 
ensure appropriate pacing of all instruction with allowance for intervention and reteaching. We utilize 
MTSS and have identified students in tiers 1, 2, and 3 for behavior, academics, and attendance. 
Regular SST meetings are conducted in order to ensure every student is making at least one years 
worth of growth annually. 
 
Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
All students have access to standards-based instructional materials at their grade level. In E.L.A. 
and math the Units of Study are utilized. Wonders, published by McGraw-Hill, is also available in 
Language Arts, including EL instruction, as is Go Math. I-ready is used for intervention in both ELA 
and math. 
 
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, 
and for high school students, access to standards-aligned core courses (EPC) 
Romoland utilizes Wonders, GoMath, I-ready and Units of Study as state adopted intervention 
programs. 
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Cultural Proficiency  
 
Services provided by the regular program that enable underperforming students to meet standards 
(ESEA) 
All teachers provide daily intervention blocks of time in both language arts and math. This instruction 
is provided in a small group setting or is individualized. Teachers prioritize utilizing culturally 
responsive and relevant materials during instruction to engage students. Bilingual instructional aides 
are also utilized to support our students needing additional support in their primary language. 
 
Evidence-based educational practices to raise student achievement 
All classroom teachers utilize research-based instructional strategies of universal design learning in 
all subject areas in order to raise student achievement.  All classrooms utilize a blended learning 
model and flexible groupings to ensure instruction is differentiated and personalized for student 
success. All students set, monitor, and and accomplish academic and personal goals utilizing the 4 
disciplines of goal setting provided by the The Leader in Me. They track their goals in their 
leadership notebooks. 
 
Parent, Guardian, and Family Engagement 
 
Resources available from family, school, district, and community to assist under-achieving students 
(ESEA) 
Romoland has several opportunities throughout the school year available to parents/guardians to be 
involved in their student's education and for enrichment.  English classes for parents/guardians are 
offered three days a week through the C.B.E.T. (community-based English tutoring) program being 
offered at HVES. Latino Family Literacy Project is offered monthly during ELAC meetings. Mobile 
dental and health labs offer their services monthly from the site to families. We also have a 
partnership with the Menifee Valley Community Cupboard and are able to provide 50 families with a 
backpack of food for the weekend each and every week. The school offers special events 
throughout the year for all to attend. These events include: Back to School Night, Open House, 
Astronomy Night, Literacy Night, Math Night, a talent show, TIGER assemblies, Band and Choir 
performances, dance team performances and parades, walk to school day, multicultural festivals, 
family dances, and more. 
 
Involvement of parents, community representatives, classroom teachers, other school personnel, and 
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs 
(5 California Code of Regulations 3932) 
Parents/guardians, community members, teachers and other school personnel are also involved in 
committees such as: ELAC, SSC, Coffee with the Principal, lighthouse teams, and an ASB 
committee. 
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Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards 
(ESEA) 
Our school is focusing our categorical funds to serve students, parents/guardians, and staff in many 
ways. We are focusing on providing research-based training on instructional strategies aligned to the 
CCSS and essential soft skills development to teachers through The Leader in Me. Another focus is 
on increasing intervention programs and supports for students. Also, developing a growth mindset 
and leadership skills in students, teachers, and parents. Lastly, additional access to technology for 
both parents and students. 
 
Fiscal support (EPC) 
Our fiscal support includes discretionary Title I and Title III budgets. 

 
 

Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and 
Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Throughout the 2019-20 school year, the site administration met with members of the school's leadership team and 
School Site Council (SSC) to review data and better understand the various needs of all students. Here is a list and 
explanation of those meetings: 
 
10/7/19: Final 2019-2020 SPSA discussion, review, and approval before submission to the board. 
11/4/19: Parent Involvement Policy discussion, review, and approval 
12/1/19: Safety plan discussion, review, and approval 
2/24/20: Data analysis: A close look at diagnostic #2 data and school goals. Review of 2019-20 SPSA goals and 
expenditures. 
3/30/20: LCAP discussion and feedback 
4/27/20: Annual SPSA review and proposed SPSA for 2020-21 
 
In addition, a special SPSA annual review meeting was held on February 24, 2020, to analyze each Title 1 and Title III 
expenditure and measure its value and impact through data. Members of the leadership team and school site council 
participated with the administration in this SPSA review process. Based on the findings from this meeting, in addition to 
the data and proposed needs of the leadership team, expenditures were revised, eliminated, or added to create the 
proposed SPSA for 2020-21. This proposed SPSA was then presented at the district DELAC meeting on May 19, 2020, 
for review. Over the summer, the site leadership team met again to review and revise the proposed SPSA. At this time, 
stakeholders have been involved in allocating Title 1 and Title III monies in a fiscally responsible manner to best meet 
the needs of all students. 
 
The following English Learner Advisory Committee (ELAC) and Coffee with the Principal meetings were also held 
throughout the 2019-2020 school year. 
 
9/6/19-Welcome back, attendance, and family engagement opportunities 
10/18/19-ELAC overview, selection of officers, attendance 
11/8/19- Parent/Teacher Conferences, attendance 
12/6/19-Safety Plan review and suggestions, attendance 
2/7/20-ELPAC overview, iReady diagnostic #2 data, attendance, census 2020 overview 
3/13/20 (canceled due to COVID-19) 
4/3/20-(canceled due to COVID-19) 
5/1/20-SPSA Review and Testing 
 
We also offered a variety of family engagement events throughout the year: 
8/29/19: Back to School Night 
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9/11/19: Tiger Assembly 
9/19/19: 7 Habits Family Night 
10/3/19: Family Math Night 
10/9/19: Tiger Assembly 
10/30/19: Fall Family Dance and Festival 
11/13/19: Tiger Assembly 
11/18-11/22: Parent-Teacher Conferences 
12/4/19: Fall Music Concert 
12/11/19: Tiger Assembly 
2/12/20: Tiger Assembly 
2/13/20: Sweetheart Dance 
3/5/20: Open House and Leadership Day Preview 
3/11/20: Tiger Assembly 
4/15/20: Tiger Assembly 
4/22/20: Spring Music Concert 
5/5/20: Dance Cultural Showcase 
5/13/20: Tiger Assembly 
5/27/20: Drama Club Performance 
6/2/20: Kinder Celebration 
6/4/20: 5th Grade Clap Out 
 
Surveys that were administered during the 2019-2020 school year were: 
1. Brighbytes-to assesses student, staff, and community access to tech and usability with tech. 
2. MRA-given to students in grades 3-5, staff, and parents to assess our implementation of 7 habits with regards to 
leadership, culture, and academics. 
 
Student Lighthouse Team 
This is a group of 25 students representing grades K-5. They meet twice a month and assess, plan, and carry out or 
assist with schoolwide initiatives and activities. This team also met with members from our district LCAP committee to 
provide feedback on the initiatives and monies associated with LCAP. 
 
We offer daily translation for all written and verbal correspondence between home and school. 
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

17-18 18-19 19-20 17-18 18-19 19-20 

American Indian     0.46% 0.61% 0.58% 2        3 3 

African American     0.46% 2.03% 2.32% 2        10 12 

Asian     0.70% 0.81% 1.16% 3        4 6 

Filipino     % 0.2% 0.58%         1 3 

Hispanic/Latino     90.95% 88.03% 88.2% 392        434 456 

Pacific Islander     % 0.2% 0.19%         1 1 

White     7.42% 7.3% 5.22% 32        36 27 

Multiple/No Response     % % 1.74%          0 

 Total Enrollment 431 493 517 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

17-18 18-19 19-20 

Kindergarten        74 113 110 

Grade 1        59 75 89 

Grade 2        76 75 77 

Grade3        72 79 75 

Grade 4        76 82 79 

Grade 5        74 69 87 

Total Enrollment        431 493 517 
 

 
Conclusions based on this data: 
1. At 88%, the majority of our student population is Hispanic, with White making up the next 7.42%.        

2. These two student populations benefit greatly from integrated and designated language development; which is a 
priority at our site.        

3. In addition, a focus on great attendance is also messaged in order to ensure students every opportunity for learning 
and growth.        

 
Areas of Need 

With virtual learning, our greatest needs are in regards to connectivity for each and every student.        



School Plan for Student Achievement (SPSA) Page 13 of 92 Romoland Elementary School

 
Areas of Strength 

An area of strength is that we offer a comprehensive learning program to meet the needs of the whole student.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

17-18 18-19 19-20 17-18 18-19 19-20 

English Learners        198 184 144 45.9% 37.3% 27.9% 

Fluent English Proficient (FEP)        88 93 117 20.4% 18.9% 22.6% 

Reclassified Fluent English Proficient (RFEP)        49 52 65 19.9% 26.3% 35.3% 
 
Conclusions based on this data: 
1. Each year we've been able to consistently reclassify a significant number of English language learners. This is a 

reflection of our individual goal setting conferences and focus on integrated and designated ELD instruction.        
2. Our grade level EL program development days have strategically focused on individual EL's at each grade level. 

The data supports that this intentional planning time is having a positive impact on our EL's language acquisition 
and growth.        

 
Areas of Need 

With an influx of newcomer students this past year, we are designating funds and researching ways to best support these 
students in their language acquisition.        

 
Areas of Strength 

Our EL and RFEP students are consistently making more than 3% growth in ELA and Math annually.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
 

Overall Participation for All Students 
# of Students Enrolled # of Students Tested # of Students with 

Scores 
% of Enrolled Students 

Tested 
Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 78 77 77 78 77 77 78 77 77 100 100 100 

Grade 4 77 77 79 77 77 78 77 77 78 100 100 98.7 

Grade 5 80 72 69 76 72 69 76 72 69 95 100 100 
All 
Grades 

235 226 225 231 226 224 231 226 224 98.3 100 99.6 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall Achievement for All Students 
Mean Scale Score % Standard 

Exceeded 
% Standard Met % Standard Nearly 

Met 
% Standard Not 

Met 
Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 2436.
6 

2425.
7 

2453.
4 

30.77 20.78 38.96 19.23 32.47 24.68 32.05 25.97 16.88 17.95 20.78 19.48 

Grade 4 2439.
5 

2475.
8 

2465.
2 

12.99 23.38 24.36 24.68 32.47 26.92 24.68 18.18 28.21 37.66 25.97 20.51 

Grade 5 2447.
2 

2483.
8 

2502.
2 

9.21 12.50 24.64 27.63 40.28 27.54 10.53 18.06 17.39 52.63 29.17 30.43 

All Grades N/A N/A N/A 17.75 19.03 29.46 23.81 34.96 26.34 22.51 20.80 20.98 35.93 25.22 23.21 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 26.92 16.88 35.06 48.72 51.95 38.96 24.36 31.17 25.97 

Grade 4 22.08 27.27 26.92 45.45 48.05 53.85 32.47 24.68 19.23 

Grade 5 10.53 22.22 31.88 38.16 48.61 37.68 51.32 29.17 30.43 

All Grades 19.91 22.12 31.25 44.16 49.56 43.75 35.93 28.32 25.00 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 32.05 24.68 31.17 46.15 46.75 45.45 21.79 28.57 23.38 

Grade 4 9.09 22.08 11.54 58.44 50.65 60.26 32.47 27.27 28.21 

Grade 5 18.42 20.83 23.19 38.16 50.00 49.28 43.42 29.17 27.54 

All Grades 19.91 22.57 21.88 47.62 49.12 51.79 32.47 28.32 26.34 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 23.08 19.48 40.26 62.82 67.53 46.75 14.10 12.99 12.99 

Grade 4 6.49 29.87 23.08 61.04 55.84 62.82 32.47 14.29 14.10 

Grade 5 9.21 11.11 13.04 57.89 62.50 63.77 32.89 26.39 23.19 

All Grades 12.99 20.35 25.89 60.61 61.95 57.59 26.41 17.70 16.52 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 32.05 25.97 38.96 52.56 51.95 38.96 15.38 22.08 22.08 

Grade 4 24.68 35.06 24.36 51.95 40.26 50.00 23.38 24.68 25.64 

Grade 5 17.11 26.39 30.43 36.84 48.61 46.38 46.05 25.00 23.19 

All Grades 24.68 29.20 31.25 47.19 46.90 45.09 28.14 23.89 23.66 
 

 
Conclusions based on this data: 
1. There is a great need for students to read at grade level.        

2. Students' ability to decode and read fluently affect their ability to comprehend, produce writing, communicate 
effectively, and conduct research.        

3. Prioritize a comprehensive school-wide literacy focus; which specifically targets and develops students' ability to 
read fluently and at grade level.        

 
Areas of Need 

Continue to focus on building a strong literacy foundation in each and every student. Utilization of Achieve the Core's 14 
ELA Priority Standards will be used to focus instruction and target learning goals.        

 
Areas of Strength 

Consistent and intentional use of the PLC cycle to analyze data and plan for first best instruction to meet all students 
needs.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 78 77 77 78 77 77 78 77 77 100 100 100 

Grade 4 77 77 79 77 77 79 77 77 79 100 100 100 

Grade 5 81 72 69 78 72 69 78 72 69 96.3 100 100 
All 
Grades 

236 226 225 233 226 225 233 226 225 98.7 100 100 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 2457.
3 

2461.
5 

2462.
9 

24.36 29.87 38.96 38.46 38.96 25.97 24.36 18.18 18.18 12.82 12.99 16.88 

Grade 4 2456.
0 

2473.
3 

2478.
1 

6.49 20.78 16.46 29.87 22.08 36.71 36.36 33.77 18.99 27.27 23.38 27.85 

Grade 5 2444.
7 

2464.
4 

2478.
4 

7.69 8.33 21.74 14.10 9.72 10.14 19.23 41.67 23.19 58.97 40.28 44.93 

All Grades N/A N/A N/A 12.88 19.91 25.78 27.47 23.89 24.89 26.61 30.97 20.00 33.05 25.22 29.33 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 50.00 54.55 59.74 34.62 28.57 20.78 15.38 16.88 19.48 

Grade 4 19.48 36.36 35.44 36.36 28.57 29.11 44.16 35.06 35.44 

Grade 5 12.82 11.11 24.64 21.79 34.72 24.64 65.38 54.17 50.72 

All Grades 27.47 34.51 40.44 30.90 30.53 24.89 41.63 34.96 34.67 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 25.64 22.08 37.66 56.41 55.84 44.16 17.95 22.08 18.18 

Grade 4 14.29 22.08 12.66 50.65 44.16 62.03 35.06 33.77 25.32 

Grade 5 7.69 2.78 14.49 30.77 54.17 36.23 61.54 43.06 49.28 

All Grades 15.88 15.93 21.78 45.92 51.33 48.00 38.20 32.74 30.22 
 



School Plan for Student Achievement (SPSA) Page 18 of 92 Romoland Elementary School

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 24.36 38.96 37.66 65.38 50.65 41.56 10.26 10.39 20.78 

Grade 4 15.58 24.68 21.52 46.75 45.45 50.63 37.66 29.87 27.85 

Grade 5 7.69 9.72 14.49 34.62 47.22 42.03 57.69 43.06 43.48 

All Grades 15.88 24.78 24.89 48.93 47.79 44.89 35.19 27.43 30.22 
 

 
Conclusions based on this data: 
1. The greatest number of students are "below standard" in 4th and 5th grades.        

2. Students' ability to read greatly impacts their ability to solve math problems and explain their reasoning; both orally 
and in writing.        

3. A more intentional focus on the 4 C's (communication, collaboration, creative thinking, critical thinking) in math is 
needed.        

 
Areas of Need 

Focus on math task development and completion.        
 
Areas of Strength 

Standards based instruction.        
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School and Student Performance Data 
 

ELPAC Results 
 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

Grade K        1428.2 1416.4 1439.9 1422.2 1401.1 1402.7 47 48 

Grade 1        1459.6 1394.0 1463.8 1396.8 1454.8 1390.6 33 18 

Grade 2        1469.8 1467.2 1480.3 1471.6 1458.6 1462.2 17 18 

Grade 3        1488.8 1476.4 1481.4 1479.9 1495.6 1472.5 27 18 

Grade 4        1497.9 1464.9 1495.1 1451.7 1500.2 1477.8 14 26 

Grade 5        * * * * * * * 5 

All Grades        *  *  *  145 133 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    31.91 10.42 29.79 31.25 23.40 43.75 * 14.58 47 48 

   1    42.42 0.00 * 5.56 * 44.44 * 50.00 33 18 

   2    * 11.11 * 27.78 * 50.00 * 11.11 17 18 

   3    * 16.67 * 27.78 62.96 27.78 * 27.78 27 18 

   4    * 7.69 * 26.92 * 42.31 * 23.08 14 26 

   5    * * * * * * * * * * 

All Grades        25.52 9.02 32.41 24.81 30.34 43.61 11.72 22.56 145 133 
 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    40.43 12.50 34.04 33.33 * 39.58 * 14.58 47 48 

   1    57.58 0.00 * 5.56 * 50.00 * 44.44 33 18 

   2    * 11.11 * 61.11 * 11.11 * 16.67 17 18 

   3    * 27.78 44.44 38.89 * 16.67 * 16.67 27 18 

   4    * 15.38 * 42.31 * 19.23 * 23.08 14 26 

   5    * * * * * * * * * * 

All Grades        42.76 13.53 35.86 36.09 10.34 29.32 11.03 21.05 145 133 
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Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    23.40 14.58 * 22.92 53.19 39.58 * 22.92 47 48 

   1    33.33 5.56 * 0.00 * 33.33 * 61.11 33 18 

   2    * 5.56 * 16.67 * 33.33 * 44.44 17 18 

   3    * 0.00 * 27.78 * 38.89 40.74 33.33 27 18 

   4    * 0.00 * 11.54 * 53.85 * 34.62 14 26 

   5    * * * * * * * * * * 

All Grades        18.62 6.77 17.24 16.54 35.17 41.35 28.97 35.34 145 133 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    44.68 4.17 42.55 83.33 * 12.50 47 48 

   1    78.79 5.56 * 61.11 * 33.33 33 18 

   2    * 16.67 * 66.67 * 16.67 17 18 

   3    * 27.78 81.48 55.56 * 16.67 27 18 

   4    * 7.69 * 61.54 * 30.77 14 26 

   5    * * * * * * * * 

All Grades        46.90 9.77 45.52 69.17 7.59 21.05 145 133 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    34.04 18.75 57.45 56.25 * 25.00 47 48 

   1    42.42 0.00 45.45 50.00 * 50.00 33 18 

   2    64.71 22.22 * 61.11 * 16.67 17 18 

   3    * 38.89 62.96 38.89 * 22.22 27 18 

   4    * 19.23 * 53.85 * 26.92 14 26 

   5    * * * * * * * * 

All Grades        41.38 21.80 48.28 51.13 * 27.07 145 133 
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Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * 6.25 68.09 75.00 * 18.75 47 48 

   1    45.45 5.56 * 27.78 33.33 66.67 33 18 

   2    * 5.56 * 55.56 * 38.89 17 18 

   3    * 5.56 51.85 38.89 48.15 55.56 27 18 

   4    * 3.85 * 57.69 * 38.46 14 26 

   5    * * * * * * * * 

All Grades        20.00 5.26 48.28 57.14 31.72 37.59 145 133 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    38.30 35.42 36.17 29.17 25.53 35.42 47 48 

   1    * 0.00 51.52 38.89 * 61.11 33 18 

   2    * 5.56 64.71 55.56 * 38.89 17 18 

   3    * 5.56 66.67 72.22 * 22.22 27 18 

   4    * 7.69 * 65.38 * 26.92 14 26 

   5    * * * * * * * * 

All Grades        26.21 15.79 52.41 48.87 21.38 35.34 145 133 
 

 
Conclusions based on this data: 
1. This data provides us with baseline data.        

2. Summative ELPAC results for the 2018-19 school year will be analyzed.        

 
Areas of Need 

Continue to ensure each and every student grows at least one level annually in their language acquisition and 
development.        

 
Areas of Strength 

Daily and intentional use of EL teaching strategies (visuals, realia, vocabulary, language frames, graphic organizers, etc).        
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2018-19 Student Population 

Total 
Enrollment 

493        
This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

88.4        
This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

37.3        
This is the percent of students 
who are learning to communicate 
effectively in English, typically 
requiring instruction in both the 
English Language and in their 
academic courses. 

Foster 
Youth 

1.0        
This is the percent of students 
whose well-being is the 
responsibility of a court. 

 
2018-19 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        184 37.3 

Foster Youth        5 1.0 

Homeless        17 3.4 

Socioeconomically Disadvantaged        436 88.4 

Students with Disabilities        97 19.7 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        10 2.0 

American Indian        3 0.6 

Asian        4 0.8 

Filipino        1 0.2 

Hispanic        434 88.0 

Two or More Races        4 0.8 

Pacific Islander        1 0.2 

White        36 7.3 
 
Conclusions based on this data: 
1. Our most significant student group is our Socio-Economic Group at 92.3% of our student population.        

2. Continue to promote a strong emphasis on asset model thinking, growth mindset, and equity.        

 
Areas of Need 

To continue to set high expectations for all students and provide a rigorous learning environment with the scaffolds which 
will allow all students to excel at high levels.        
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Areas of Strength 

We have clearly identified and articulate our school-wide goals which require every student to have one year's growth in 
ELA, math and their language acquisition.        
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School and Student Performance Data 
 

Overall Performance 
 

2019 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
English Language Arts 

 
Green        

 
Mathematics 

 
Green        

Academic Engagement 

 
Chronic Absenteeism 

 
Green        

Conditions & Climate 

 
Suspension Rate 

 
Blue        

 
Conclusions based on this data: 
1. With a continued focus on social-emotional learning, we've maintained a very low suspension rate over multiple 

years. We must continue to build relationships with all students, be aware of any special needs our students may 
have (social, emotional, mental, health, academic, etc), and be proactive in addressing these needs as well as 
ensuring these students have adult mentors to consistently check-in and out with.        

2. We are implementing a comprehensive school-wide focus on literacy. "All students will read at grade level by age 
9."        

3. Our mathematics instruction must focus on the 4 C's (communication, collaboration, critical thinking and creativity).        

 
Areas of Need 

With COVID-19 we need to continue to build out our resources and supports for mental health and trauma informed 
practices for all stakeholders.        

 
Areas of Strength 

We offer a comprehensive counseling and mental health support system.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard English Language Arts Equity Report 

Red        

0        
Orange        

0        
Yellow        

0        
Green        

3        
Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 
 

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Green         

8.7 points above standard         

Increased ++12.9 points         

224        

English Learners 

 
Green         

0.4 points above standard         

Increased ++10 points         

132        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

6        

Socioeconomically Disadvantaged 

 
Green         

3.4 points above standard         

Increased ++12.1 points         

203        

Students with Disabilities 

 
No Performance Color         

70.6 points below standard         

Increased 
Significantly 

 ++55.1 points         
49        
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Asian     

 
No Performance Color         

0 Students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

Hispanic 

 
Green         

8.4 points above standard         

Increased ++11.8 points         

201        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

11.1 points above standard         

Increased 
Significantly 

 ++26.9 points         
19        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

75.7 points below standard         

Increased ++14.6 points         

44        

Reclassified English Learners 

38.5 points above standard         

Increased ++13 points         

88        

English Only 

14.9 points above standard         

Increased ++7.6 points         

85        

 
Conclusions based on this data: 
1. For the past three years we have made significant growth in both ELA and math.        

2. The majority of our student population is socio-economically disadvantaged. Continue to foster the beliefs that all 
students can achieve at high levels. Set clear goals and rigorous expectations for all students.        

3. A large percentage of our student population are English learners. Continue to engage in individual goal setting 
conferences with them to help them understand where they are in their acquisition of English, the purpose of the 
ELPAC, and the power and benefits of being bilingual. Continue to ensure first best instruction with a focus on the 4 
C's (communication, collaboration, critical thinking, and creating) in all content areas.        

 
Areas of Need 

Continue to plan and deliver best first instruction aligned to UDL principles in order to meet each and every student's 
individualized learning needs.        

 
Areas of Strength 

Weekly PLC cycle, consistent ongoing data analysis and utilization of CFA's, and schoolwide and individual goals focused 
on student learning.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Mathematics Equity Report 

Red        

0        
Orange        

0        
Yellow        

0        
Green        

3        
Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Green         

5.8 points below standard         

Increased ++8.2 points         

224        

English Learners 

 
Green         

8.4 points below standard         

Increased ++5.9 points         

132        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

6        

Socioeconomically Disadvantaged 

 
Green         

9.3 points below standard         

Increased ++7.9 points         

203        

Students with Disabilities 

 
No Performance Color         

63 points below standard         

Increased 
Significantly 

 ++52.4 points         
49        
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Asian     Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

Hispanic 

 
Green         

4.6 points below standard         

Increased ++8.4 points         

201        

Two or More Races Pacific Islander White     

 
No Performance Color         

21.4 points below standard         

Increased ++7.2 points         

19        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

66.9 points below standard         

Declined -12.6 points         

44        

Reclassified English Learners 

20.8 points above standard         

Increased 
Significantly 

 ++17.8 points         
88        

English Only 

5.8 points below standard         

Increased ++8.6 points         

85        

 
Conclusions based on this data: 
1. Over the past three years we've had significant growth. However, we must continue to ensure that each and every 

student is making, at minimum, a year's worth of growth. We will do this through individual goal setting.        
2. The majority of our students are socioeconomically disadvantaged. Continue to foster a culture that believes all 

students can and will achieve at high levels.        
3. Continue to provide targeted and intentional planning time to teachers in order for them to collaborate and plan most 

effective instruction in order to best meet our English learner´s needs.        
 
Areas of Need 

As a school we identified that we have a need to plan and deliver a rigorous and standards based daily spiral review. 
Additionally, we have also determined that we need to include math tasks into our daily instruction. We will use CFA's to 
monitor the implementation of both of these instructional strategies.        

 
Areas of Strength 

Weekly PLC cycle, consistent data analysis and utilization of CFA's, focus on learning and growth for each and every 
student.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 

2019 Fall Dashboard English Learner Progress Indicator 

 English Learner Progress 

 
No Performance Color         

55.1 making progress towards English 
language proficiency          

Number of EL Students: 69          

Performance Level: High        

 

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 

2019 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

17.3         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

27.5         

Maintained 
ELPI Level 4 

Progressed At Least 
One ELPI Level 

55.0         

 
Conclusions based on this data: 
1. The increases in English learner performance in both ELA and math indicate our systems are targeted and that we 

are closing the achievement gap.        
2. We must continue to prioritize literacy, especially language development, across the school. A specific school-wide 

focus of the 14 ELA priority standards identified by achieve the core are being utilized along with the close reading 
protocol, selections of complex text, and text dependent questions.        

3. A deeper focus on developing the 4 C's (communication, collaboration, critical thinking, and creativity) is needed 
across all content areas.        

 
Areas of Need 

A specific school-wide focus of the 14 ELA priority standards identified by achieve the core are being utilized along with 
the close reading protocol, selections of complex text, and text dependent questions.        

 
Areas of Strength 

Weekly PLC, consistent data analysis and utilization of CFA's to plan for first best instruction in order to reach each and 
every learner's needs.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
1        

Yellow        
1        

Green        
3        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students 

 
Green         

7.5         

Declined -0.7         

531        

English Learners 

 
Green         

6.7         

Declined -2.3         

208        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

6        

Homeless 

 
No Performance Color         

10.5         

Declined -2.5         

19        

Socioeconomically Disadvantaged 

 
Green         

6.3         

Declined -1.9         

464        

Students with Disabilities 

 
Orange         

11.9         

Increased +4.5         

126        
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

10        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

Hispanic 

 
Green         

7.2         

Declined -1         

469        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

6        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

White     

 
Yellow         

8.1         

Maintained 0         

37        

 
Conclusions based on this data: 
1. We will carefully analyze our data to know who our chronically absent students are and then determine their needs 

in order to provide information and/or resources.        
2. School-wide focus on educating stakeholders on the importance and impact of good school attendance through 

multiple communication methods (Group meetings (SSC, ELAC, etc) Social Media, Conferencing (Chronic, SART, 
and SARB), utilization of A2A letters, and a variety of fun and engaging attendance challenges and incentives.        

3. Our school counselor will provide targeted assistance to students and families in need of attendance supports and 
interventions.        

 
Areas of Need 

With virtual learning, we are collaborating and working closely with all stakeholders in order to determine the best ways 
to support and engage our students and families. This is on-going and very reflective and open for change.        

 
Areas of Strength 

We have a strong site attendance team who meet weekly to analyze our attendance data, brainstorm ways to support 
and engage students/families, as well as work with teachers.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Suspension Rate Equity Report 

Red        

0        
Orange        

0        
Yellow        

0        
Green        

0        
Blue        

5        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2019 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Blue         

0.2         

Maintained -0.2         
546        

English Learners 

 
Blue         

0         

Declined -0.9         
211        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          6        

Homeless 

 
No Performance Color         

0         

Maintained 0         
19        

Socioeconomically Disadvantaged 

 
Blue         

0         

Declined -0.4         
477        

Students with Disabilities 

 
Blue         

0         

Declined -1.8         
129        
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
No Performance Color         

0         

11        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          3        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          4        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          1        

Hispanic 

 
Blue         

0.2         

Maintained -0.2         
481        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          6        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          1        

White     

 
Blue         

0         

Maintained 0         
39        

 
This section provides a view of the percentage of students who were suspended. 

2019 Fall Dashboard Suspension Rate by Year 

2017     2018     
0.4         

2019     
0.2         

 
Conclusions based on this data: 
1. Our focus on social emotional learning and development via PBIS, The Leader in Me/& 7 Habits, and Restorative 

Practices is helping us to maintain a very low suspension rate.        
2. We must know each of our students who are homeless or in foster care to ensure their needs are being met. We will 

work collaboratively with our foster youth liaison.        
3. Utilize school counselor and mental health therapist to meet regularly with students in vulnerable or special population 

groups to best meet their needs.        
 
Areas of Need 

To continue to build and broaden our community partnerships in order to offer a wider array of supports and services to 
our stakeholders.        

 
Areas of Strength 

We have built a comprehensive system of supports and resources.        
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Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Romoland Elementary School has one student group with an orange indicator on the dashboard. 
Students with Disabilities are currently in the orange category for chronic absenteeism. After 
analyzing our data, we determined that we have not had a consistent check-in/check-out process for 
all students with IEP's who have been identified as chronically absent, suggest consistent 
attendance goals in IEP's for chronically absent students, and consistent identification of students 
with disabilities who may be eligible for a health plan. As a result, the school has developed a plan 
with key stakeholders to create specific goals with strategic actions related to these three areas. We 
are working to ensure that we will support all students' attendance while also targeting and providing 
additional supports for our students with disabilities.          
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Annual Review and Update 
 
SPSA Year Reviewed: 2019-20 
   
Goal 1 
By June 2020, utilizing the end of year iReady diagnostic, each student will make, at minimum, an equivalence of one 
year’s worth of growth/meet IEP goals, or be proficient, as defined by the grade-level band ELA i-Ready growth targets. 
 
          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

iReady Diagnostic Growth Measures 
and scale score points (individual 
student scale score points).        

 One year's worth of growth, as 
measured in scale score points, from 
iReady Diagnostic #1 to Diagnostic 
#3 Spring 2020. Our goal is that 60% 
of our students will be on or above 
grade level according to Diagnostic 3 
administered in May 2020. 

 34% of students were on or above 
grade level according to iReady 
Diagnostic #2. 44% were one grade 
level below. 22% were two or more 
grade levels below. Diagnostic 2 was 
administered in Dec. 2019, about 16 
weeks into the school year. 
Diagnostic 3 data is not available due 
to COVID-19 school closures. 

CAASPP ELA Standard 
met/exceeded        

 Our goal is 59%.  ELA CAASPP testing was suspended 
for the 2019-20 school year. 

CAASPP Scale score         Our goal for May 2020 is a scale 
score of 2488. 

 ELA CAASPP testing was suspended 
for the 2019-20 school year. 

iReady Reading Lesson Passing 
Rate        

 Our goal is to have 70%  We are at 67% as of February 2020. 

DIBELS ORF         Our goal is grades 1-5 average of 60 
wpm by June 2020. 

 At T1 we were at 56 wpm. At T2 we 
were at 54 wpm. T3 data is not 
available due to COVID-19 school 
closures. 

 
Strategies/Activities for Goal 1 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

STRATEGY:  During the 
2019-2020 school year, 
Romoland Elementary 
School will implement the 
California Common Core 
Standards in English 
Language Arts, the 
District’s Units of Study in 
English Language Arts, 
Wonders curriculum, the 
I-ready Intervention 
program, and provide high 
quality first best 
instruction to meet the 
needs of all students. 
Teachers will utilize their 

 We implemented the 
California Common Core 
Standards in English 
Language Arts, the 
District’s Units of Study in 
English Language Arts, 
Wonders curriculum, the 
I-ready Intervention 
program, and provided 
high quality first best 
instruction to meet the 
needs of all students. 
Teachers utilized their 
PLC time to analyze 
student work and data, 
create CFA's to guide 

 Deep Implementation of 
CCSS via multiple 
resources. None 
Specified None 
Specified 0 

 Deep Implementation of 
CCSS via multiple 
resources. None 
Specified None 
Specified 0 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

PLC time to analyze 
student work and data, 
create CFA's to guide 
instruction, and plan for 
measurable learning 
outcomes. 

instruction, and plan for 
measurable learning 
outcomes. 

Implement the California 
Common Core Standards 
in English Language Arts 
for 2019-2020. 

 We implement the 
California Common Core 
Standards in English 
Language Arts throughout 
2019-2020. 

 * Provide high quality 
first best instruction to 
meet the needs of all 
students. 
* Provide additional 
instructional materials, 
resources, and 
Professional 
Development (including 
to but not limited to 
teacher release time 
and/or time cards) to 
support implementation. 
* Administrators conduct 
timely walk-throughs and 
provide formative 
feedback to teachers. 
 
 None Specified None 
Specified 0 

 * Provide high quality 
first best instruction to 
meet the needs of all 
students. 
* Provide additional 
instructional materials, 
resources, and 
Professional 
Development (including 
to but not limited to 
teacher release time 
and/or time cards) to 
support implementation. 
* Administrators conduct 
timely walk-throughs and 
provide formative 
feedback to teachers. 
 None Specified None 
Specified 0 

Implement the District’s 
Units of Study in English 
Language Arts during the 
2019-2020 school year. 
Utilize P.L.C. to discuss 
assessments in order to 
plan backwards for first 
best instruction. Grade 
levels will also utilize 
P.L.C. time to conduct 
learning walks in order to 
better vertically align 
instruction. 

 We implement the 
District’s Units of Study in 
English Language Arts 
during the 2019-2020 
school year. We also 
utilized P.L.C. time to 
discuss assessments in 
order to plan backwards 
for first best instruction. 

 * Provide high quality 
first best instruction to 
meet the needs of all 
students. 
* Provide additional 
instructional materials, 
resources, and 
Professional 
Development (including 
but not limited to, 
teacher release time 
and/or time cards) to 
support implementation. 
* Administrators conduct 
timely walk-throughs and 
provide formative 
feedback to teachers. 
 None Specified None 
Specified 0 

 * Provide high quality 
first best instruction to 
meet the needs of all 
students. 
* Provide additional 
instructional materials, 
resources, and 
Professional 
Development (including 
but not limited to, 
teacher release time 
and/or time cards) to 
support implementation. 
* Administrators conduct 
timely walk-throughs and 
provide formative 
feedback to teachers. 
 None Specified None 
Specified 0 

All students are able to 
access supplemental 
technology to enrich 
language arts instruction. 

 Students accessed 
supplemental technology 
throughout the year to 
enrich their language arts 
instruction. 

 Replenish headphones 
annually so that students 
can access technology 
for supplemental ELA 
program. 4000-4999: 

 Replenish headphones 
annually so that students 
can access technology 
for supplemental ELA 
program. 4000-4999: 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Books And Supplies 
Title I 1000.00 

Books And Supplies 
Title I 1000.00 

Utilize a comprehensive 
MTSS system during the 
2019-2020 school year . 

 MTSS was used during 
the 2019-2020 school 
year . 

 * Develop regular 
systems through PLC to 
examine student 
progress and 
achievement data. 
* Ensure the SST 
system is robust and 
provides a system of 
intervention based on 
student needs. 
Hold SST meetings on a 
regular basis before and 
after school. 
 
 None Specified None 
Specified 0 

 * Develop regular 
systems through PLC to 
examine student 
progress and 
achievement data. 
* Ensure the SST 
system is robust and 
provides a system of 
intervention based on 
student needs. 
Hold SST meetings on a 
regular basis before and 
after school. 
 None Specified None 
Specified 0 

Professional Learning 
Opportunities and/or 
materials to ensure high-
quality instruction, equity, 
and access for all 
students (PLC Leadership 
Team Conference. 
Starting a Movement: 
Building Consensus From 
the Inside Out in Your 
PLC Workshop, CUE, 
RCOE Workshops, 
ACSA, and other 
conferences related to 
school priorities and 
initiatives). 

 Leadership Team to 
attend PLC Leadership 
Team Conference. 
Starting a Movement: 
Building Consensus From 
the Inside Out in Your 
PLC Workshop in order to 
strengthen the leads 
knowledge and skill set as 
a facilitator within PLC's. 

 Leadership Team to 
attend PLC Leadership 
Team Conference. 
Starting a Movement: 
Building Consensus 
From the Inside Out in 
Your PLC Workshop in 
order to strengthen the 
leads knowledge and 
skill set as a facilitator 
within PLC's. 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I 
6500.00 

 The leadership team did 
attend the PLC 
conference in October 
2019. 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I 
6500.00 

Provide student planners 
to students in grades 3-5 
to assist them in 
developing organizational 
skills. 

 Planners were ordered 
and provided to every 
student in grades 3-5. 

 Student 
planners/agendas to 
teach students 
organizational skills as 
well as support full our 
school wide focus on 
goal setting and 
individual student 
accountability. 4000-
4999: Books And 
Supplies Title I 864.58 

 Students in grades 3-5 
received 
planners/agendas. 4000-
4999: Books And 
Supplies Title I 864.58 

5th Grade College 
Experience: To promote 
college and career 
readiness and provide 
relevant learning 

 5th graders visited Cal 
Poly Pomona. This 
experience included a 
campus tour, information 
on applying to college, 

 Transportation of 
students to a college 
campus in order to gain 
real life experience of 

 This did not occur 
because of school 
closures due to COVID-
19. 5000-5999: Services 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

experiences for all 
students, transportation 
costs will be paid for to 
allow all 5th-grade 
students the opportunity 
to visit a college campus 
to gain a real-life 
understanding of college 
as a future option. This 
experience will include a 
campus tour, information 
on applying to college, 
financial aid, and supports 
available to 
students/families. As well 
as a 
presentation/information 
on the requirements to 
attend college and what 
students need to do in 
middle and high school to 
pursue this path. 

financial aid, and supports 
available to 
students/families. As well 
as a 
presentation/information 
on the requirements to 
attend college and what 
students need to do in 
middle and high school to 
pursue this path. 

college as well as and 
gain a first hand 
understanding of the 
application process. 
5000-5999: Services 
And Other Operating 
Expenditures Title I 
760.00 

And Other Operating 
Expenditures Title I 0 

Provide the necessary 
supplemental 
materials/supplies to staff 
and students to 
implement all instructional 
programs (copies of 
phonics readers, 
instructional materials, 
etc). 

 The necessary 
supplemental 
materials/supplies to staff 
and students to 
implement all instructional 
programs (copies of 
phonics readers, 
instructional materials, 
etc) were provided with 
these funds. These 
supplies were necessary 
and critical components of 
increasing student 
achievement. 

 To provide the 
necessary supplemental 
supplies, materials, and 
resources to staff and 
students to implement all 
instructional programs 
including direct 
instruction, targeted 
small group instruction, 
and differentiation in 
order to support high 
levels of teaching and 
learning. Open PO's to 
Office Max, Southwest, 
Lakeshore, and Amazon 
will be utilized. Each 
certificated staff member 
will receive a budget of 
$350.00 to purchase 
essential items for 
learning (pencils, paper, 
journals, scissors, 
crayons, etc) and the 
remaining balance of 
funds will be used for 
collective items such as 
copy paper, binders for 
leadership notebooks, 
office/clerical supplies, 
etc. 4000-4999: Books 

 Supplemental supplies, 
materials, and resources  
for staff and students 
4000-4999: Books And 
Supplies Title I 
20,564.59 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

And Supplies Title I 
20,564.59 

To enrich learning and 
provide relevant 
experiences for all 
students, connected 
directly to grade-level 
standards, transportation 
and entrance fees for 
each grade level will be 
provided for one or two 
educational field trips. 

 Each grade level 
participated in an 
educational learning 
experience which directly 
supported their grade 
level standards. 
Kinder-Discovery 
Museum (Jan. 2020) 
1st-Living Desert (Spring 
2020) 
2nd-Legoland (Robotics 
Class) (March 2020) 
3rd-Safari Park (October 
2019) 
4th-Knott's Berry Farm 
(CA Gold Expedition) 
(March 2020) 
5th-Colonial Day (on site 
field trip-Fall 2019) 
 

 To enrich learning and 
provide relevant 
experiences for all 
students, connected 
directly to grade-level 
standards, transportation 
and entrance fees for 
each grade level, up to 
$1,500.00, will be 
provided for up to two 
educational field trips. 
5000-5999: Services 
And Other Operating 
Expenditures Title I 
9740.00 

 Not all field trips 
occurred because of 
school closures due to 
COVID-19. Only Kinder, 
third and fifth grade had 
their field trips. 5000-
5999: Services And 
Other Operating 
Expenditures Title I 
4500.00 

Literacy Plan 
Development 

 The literacy team met on 
three separate days 
during 2019-2020 school 
year. They analyzed site 
data and developed a 
plan to best support 
literacy practices at the 
site in order to ensure 
every student is reading 
by 3rd grade. 

 Three literacy team 
planning days (9/10/19, 
1/17/20, 3/24/20) and 
subs for 1-1 
assessments as needed. 
 
Day 1 Agenda: 
Review Literacy School-
Wide Agreements 
(Assessment Self-
Analysis) 
Review RES Literacy 
Plan 
Plan future Admin PD's 
1/29/20 1 hour Sherry 
Perry 
(3/4, 3/18, 4/1) 
PD Mapping 
1/29/20 Unpacking the 
Standards 
3/18/20 45min-1 hour 
Fluency: 4/1/20 45min-1 
hour 
Readers Writers 
Workshop 
4/22/20 45 min-1hour 
Lesson Design (UDL) 
Feedback from OG 
planning & 
implementation 

 Only 2 of the 3 Literacy 
Team Planning Days 
occurred because of 
school closures due to 
COVID-19. 5000-5999: 
Services And Other 
Operating Expenditures 
Title I 2300.00 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Need materials (follow 
up) 
 
Day 2 Agenda: 
RES Literacy Plan 
Collaboration across 
grade level (PLC 
protocols review) 
May need more 
supplies/materials for 
teaching standards 
(phonics, phonemic 
awareness, hands on no 
tech) 
Time to identify needed 
materials, cost 
Time to prioritize and 
unpack standards 
Phonics sequence 
activity 
Vocab professional 
development (link for 
iready vocab list) 
Possible units of study 
district grade level 
planning time 
PD on resources 
available in Wonders 
and other resources to 
support fluency 
Writing incentives 
Moderate level in 
meeting our best 
instructional practices 
Classroom sets of books 
to support AR 
Admin PD for Close 
Reading and RWW 
Teach Writing Well by 
Ruth Colum 
 5000-5999: Services 
And Other Operating 
Expenditures Title I 
4500.00 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
We took a strategic approach to ensure all stakeholders are equipped to teach literacy at high levels and therefore, 
students are able to grow one full year or maintain proficiency. Here is a summary by item: 
1. Each teacher has two 50 minute blocks of PLC time weekly (100 minutes a week). This time is used for grade-level 
data analysis, planning for 1st best instruction, discussions on meeting individual student needs, etc). 
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2. Standards-based instruction is at the core of all teaching and learning. Everything planned and delivered in 
classrooms is anchored in the standards. 
3. Teachers also have access to district created units of study. These are used, as needed, to teach the standards by 
grade level. 
4. Access to a variety of tech tools is used to help students engage in their learning with the standards. 
5. The MTSS process was used to identify students not making adequate growth and provide timely interventions and 
supports. 
6. A variety of professional learning opportunities were offered to staff to allow them to continue to increase their 
knowledge and application of teaching and learning. 
7. Students in grades 3-5 received planners/agendas to record their daily learning targets and goals. 
8. 5th-grade students were provided an opportunity to visit a college campus. This experience included a campus tour, 
information on applying to college, financial aid, and supports available to students/families. As well as a 
presentation/information on the requirements to attend college and what students need to do in middle and high school 
to pursue this path. 
9. Provide the necessary supplemental materials/supplies to staff and students to implement all instructional programs 
(copies of phonics readers, instructional materials, etc). 
10. To enrich learning and provide relevant experiences for all students, connected directly to grade-level standards, 
transportation and entrance fees for each grade level will be provided for one or two educational field trips. 
11. The school has a literacy team with representation from each grade level. This team was scheduled to meet on three 
separate days during the 2019-2020 school year. They analyzed site data and developed a plan to best support literacy 
practices at the site in order to ensure every student is reading by 3rd grade. 
 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
The intentional strategies we implemented were designed to support students in growing one full year or maintain 
proficiency. Due to COVID-19, schools closed effective March 16, 2020. Here is a summary by item: 
1. PLC time occurred consistently twice a week, for 50-minute sessions each, and this time was crucial in ensuring each 
and every student was making progress towards their annual goals. 
2. Standards-based instruction ensures students have access to the core, are receiving an equitable education, and 
achieving their annual goals. 
3. Access to Units of Study is an optional tool/resource that teachers may use to support the full implementation of the 
standards. 
4. Access to a variety of tech tools is used to help students engage in their learning with the standards. These tech tools 
do not replace the value of the teacher in the classroom, they are tools allowing for greater access. 
5. The MTSS process was used to identify students not making adequate growth and provide timely interventions and 
supports. This system is critical to ensuring all students achieve their goals with appropriate supports. 
6. A variety of professional learning opportunities were offered to staff to allow them to continue to increase their 
knowledge and application of teaching and learning. Access to on-going and relevant professional learning is critical to 
allow teachers to stay current with educational policies, practices, and implementation to best support each student in 
their learning and growth. 
7. Students in grades 3-5 received planners/agendas to record their daily learning targets and goals. These agendas 
provide and teach students critical organizational skills that allow them to self-monitor their learning and goal completion. 
8. 5th-grade students were provided an opportunity to visit a college campus. This experience included a campus tour, 
information on applying to college, financial aid, and supports available to students/families. As well as a 
presentation/information on the requirements to attend college and what students need to do in middle and high school 
to pursue this path. This opportunity is effective for engaging students and providing personal experiences so that 
students can make choices throughout their educational careers. It is important that this specific experience occurs in 
5th grade, prior to students leaving elementary education. 
9. Provide the necessary supplemental materials/supplies to staff and students to implement all instructional programs 
(copies of phonics readers, instructional materials, etc). Materials are essential to engage students in the full scope of 
their learning. As a title 1 school, we have a responsibility to provide our students with these essential learning tools to 
ensure equitable access. 
10. To enrich learning and provide relevant experiences for all students, connected directly to grade-level standards, 
transportation and entrance fees for each grade level will be provided for one or two educational field trips. These 
learning experiences allow us to expand beyond the traditional classroom and into the world making the learning even 
more relevant and engaging. 
11. The school literacy team has developed a comprehensive literacy plan including common school-wide agreements 
and practices, by grade level, throughout the school. Our annual data shows continuing growth in ELA. 
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Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
Due to COVID-19 and school closures on March 16, 2020, many of the proposed actions were incomplete or did not 
occur.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Some of the professional learning opportunities will not be the same as they will be adjusted to reflect the current needs 
of the staff and students based on data. We will add additional metrics, primarily the consistent use of CFA's, to better 
monitor student progress on an on-going basis.          
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Annual Review and Update 
 
SPSA Year Reviewed: 2019-20 
   
Goal 2 
By June 2020, utilizing the end of year iReady diagnostic, each student will make at minimum an equivalence of one 
year’s worth of growth/meet IEP goals, or be proficient, as defined by the grade-level Math i-Ready growth targets.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

iReady Diagnostic Growth Measures 
and scale score points (individual 
student scale score points).        

 One year's worth of growth, as 
measured in scale score points, from 
iReady Diagnostic #1 to Diagnostic 
#3. 

 31% of students were on or above 
grade level according to iReady 
Diagnostic #2. 53% were one grade 
level below. 16% were two or more 
grade levels below. Diagnostic 2 was 
administered in Dec. 2019, about 16 
weeks into the school year. 

CAASPP Scale score         Spring 2020 Goal is 2488  Due to COVID-19, Math CAASPP 
testing was suspended for the 2019-
20 school year. 

CAASPP Math standard 
met/exceeded        

 Spring 2020 Goal is 53%. An 
increase of 3%. 

 Due to COVID-19, Math CAASPP 
testing was suspended for the 2019-
20 school year. 

iReady Math Diagnostic         The goal by diagnostic #3, June 
2020, is 65% on or above standard. 

 Due to COVID-19, this assessment 
was canceled. 

iReady Math Lesson Passing Rate         By June 2020, our goal is to maintain 
a school wide average passing rate 
of 80% or higher. 

 As of January 2020, our school wide 
average passing rate was 78%. 

 
Strategies/Activities for Goal 2 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Implement the California 
Common Core Standards 
in Mathematics 

 Implement the California 
Common Core Standards 
in Mathematics 

 * Provide high quality 
first best instruction to 
meet the needs of all 
students. 
* Provide additional 
instructional materials, 
resources, and 
Professional 
Development (including 
to but not limited to 
teacher release time 
and/or time cards) to 
support implementation. 
* Administrators conduct 
timely walk-throughs and 
provide formative 
feedback to teachers. 

 * Provide high quality 
first best instruction to 
meet the needs of all 
students. 
* Provide additional 
instructional materials, 
resources, and 
Professional 
Development (including 
to but not limited to 
teacher release time 
and/or time cards) to 
support implementation. 
* Administrators conduct 
timely walk-throughs and 
provide formative 
feedback to teachers. 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

 
 None Specified None 
Specified 0 

 None Specified None 
Specified 0 

Implement the District’s 
Units of Study in 
Mathematics 

 Implement the District’s 
Units of Study in 
Mathematics 

 * Provide high quality 
first best instruction to 
meet the needs of all 
students. 
* Provide additional 
instructional materials, 
resources, and 
Professional 
Development (including 
but not limited to, 
teacher release time 
and/or time cards) to 
support implementation. 
* Administrators conduct 
timely walk-throughs and 
provide formative 
feedback to teachers. 
 
 None Specified None 
Specified 0 

 * Provide high quality 
first best instruction to 
meet the needs of all 
students. 
* Provide additional 
instructional materials, 
resources, and 
Professional 
Development (including 
but not limited to, 
teacher release time 
and/or time cards) to 
support implementation. 
* Administrators conduct 
timely walk-throughs and 
provide formative 
feedback to teachers. 
 None Specified None 
Specified 0 

Administer math 
assessments to monitor 
student achievement 
during the 2018-2019 
school year (CFA's, 
interim, final 
assessments, culminating 
tasks, iReady 
diagnostics). 

 Administer math 
assessments to monitor 
student achievement 
during the 2018-2019 
school year (CFA's, 
interim, final 
assessments, culminating 
tasks, iready diagnostics). 

 * Adhere to established 
dates three times a year, 
district-wide, to 
administer the iready 
Math Assessment. 
* Ensure Teachers 
review student data and 
plan interventions based 
on CAASPP, iready and 
formative assessments. 
* Provide additional 
instructional materials, 
resources, and 
Professional 
Development (including 
but not limited to, 
teacher release time 
and/or time cards) to 
support implementation. 
 
 None Specified None 
Specified 0 

 * Adhere to established 
dates three times a year, 
district-wide, to 
administer the iready 
Math Assessment. 
* Ensure Teachers 
review student data and 
plan interventions based 
on CAASPP, iready and 
formative assessments. 
* Provide additional 
instructional materials, 
resources, and 
Professional 
Development (including 
but not limited to, 
teacher release time 
and/or time cards) to 
support implementation. 
 None Specified None 
Specified 0 

Utilize iReady, small 
group instruction, and 
personalized learning to 
provide a Response to 
Intervention System 

 Utilize iReady, small 
group instruction, and 
personalized learning to 
provide a Response to 
Intervention System 

 * Develop regular 
periods to examine 
student progress and 
achievement data. 
* Ensure the SST 

 * Develop regular 
periods to examine 
student progress and 
achievement data. 
* Ensure the SST 



School Plan for Student Achievement (SPSA) Page 47 of 92 Romoland Elementary School

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

during the 2019-2020 
school year. 

during the 2019-2020 
school year. 

system is robust and 
provides a system of 
intervention based on 
student needs. 
* Provide substitutes for 
classroom teachers in 
order to support SST 
meetings. 
 
 None Specified None 
Specified 0 

system is robust and 
provides a system of 
intervention based on 
student needs. 
* Provide substitutes for 
classroom teachers in 
order to support SST 
meetings. 
 None Specified None 
Specified 0 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
Our focus is on implementing a comprehensive approach to high-quality instruction which leads to student growth and 
achievement. Our focus is on curriculum, instruction, and assessment. Here is a summary of our 4 strategic 
actions/steps to meet this goal: 
1. Implement the California Common Core Standards in Mathematics 
2. Implement the District’s Units of Study in Mathematics 
3. Administer math assessments to monitor student achievement during the 2018-2019 school year (CFA's, interim, final 
assessments, culminating tasks, iReady diagnostics). 
4. Utilize iReady, small group instruction, and personalized learning to provide a Response to Intervention System during 
the 2019-2020 school year. 
 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
The end of year iReady diagnostic data from math will be used to determine the effectiveness of our program. This 
assessment was canceled due to COVID-19 and school closures which were effective as of March 16, 2020. As of 
December 2019, Diagnostic 2, our math data was 32% of our students proficient or advanced. 53% were one grade level 
below. 16% were two or more grade levels below. Diagnostic 2 was administered in Dec. 2019, about 16 weeks into the 
school year. Here is a summary of the overall effectiveness of the strategies/activities to achieve the articulated goal as 
measured by the school: 
1. Implementation of the California Common Core Standards in Mathematics ensure teaching is equitable and rigorous 
for all students. 
2. The District’s Units of Study in Mathematics provide additional resources that teachers may use to teach the 
standards. Teachers chose how and when these are used to best teach the standards. 
3. Math assessments were used to monitor student achievement consistently throughout the year (CFA's, interim, final 
assessments, culminating tasks, iReady diagnostics). The results of these assessments allow teachers to plan and 
adjust/modify instruction to best meet the students' learning needs. This continuous ability to adjust is critical in meeting 
the needs of each and every student. 
4. Utilization of iReady, small group instruction, and personalized learning also is critical in meeting the needs of each 
and every student and contributes to our on-going growth in mathematics. 
 
          

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
Due to COVID-19 and school closures on March 16, 2020, all of the proposed actions were incomplete.          
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
We will continue to focus on high quality instruction and learning utilizing both formative and summative assessment 
data. We will add additional metrics to better monitor student progress. We have formed a math site team to develop a 
comprehensive sie math plan with common school-wde agreements based on research and best practices.          
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Annual Review and Update 
 
SPSA Year Reviewed: 2019-20 
   
Goal 3 
By June 2020, each English learner will make one year’s worth of growth in their language development as measured by 
their performance/proficiency band determined by ELPAC results. Specifically, we will increase the number of students 
performing at Level 4, from 25.5% to 30%.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

CAASPP ELA Scale Score (EL 
Group)        

 Our goal is to increase our mean 
scale score to 2391 by June 2020. 

 Due to COVID-19, ELA CAASPP 
testing was suspended for the 2019-
20 school year. 

iReady Reading Diagnostic (EL 
Group)        

 Our goal is for 30% of EL students to 
score proficient or higher by June 
2020. 

 As of December 2019, 25% of our EL 
students are at or above grade level 
on the iReady reading diagnostic. 

 
Strategies/Activities for Goal 3 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

STRATEGY:  Provide 
daily structured time for 
English Language 
Development and fully 
implement the Wonders 
ELD program. Cluster 
students by ELPAC 
proficiency levels (SEI & 
ELM), provide high quality 
first best instruction to 
meet the linguistic needs 
of all students during 
designated and integrated 
English Language 
Development. 

 Provide daily structured 
time for English Language 
Development and fully 
implement the Wonders 
ELD program. Cluster 
students by ELPAC 
proficiency levels (SEI & 
ELM), provide high quality 
first best instruction to 
meet the linguistic needs 
of all students during 
designated and integrated 
English Language 
Development. 

 Provide daily structured 
time for English 
Language Development 
and fully implement the 
Wonders ELD program. 
Cluster students by 
ELPAC proficiency 
levels (SEI & ELM), 
provide high quality first 
best instruction to meet 
the linguistic needs of all 
students during 
designated and 
integrated English 
Language Development. 
None Specified None 
Specified 0 

 Provide daily structured 
time for English 
Language Development 
and fully implement the 
Wonders ELD program. 
Cluster students by 
ELPAC proficiency 
levels (SEI & ELM), 
provide high quality first 
best instruction to meet 
the linguistic needs of all 
students during 
designated and 
integrated English 
Language Development. 
None Specified None 
Specified 0 

Administer ELPAC Test to 
all EL's in TK-5 / July 
2019 – June 2020 

 Administer ELPAC Test to 
all EL's in TK-5 / July 
2019 – June 2020 

 * Ensure all identified EL 
students take the 
ELPAC 
* Ensure examiners are 
calibrated and obtain the 
appropriate training for 
ELPAC examination. 
* Provide release time, 
time cards, and/or 
substitutes for 
certificated and 

 * Ensure all identified EL 
students take the 
ELPAC 
* Ensure examiners are 
calibrated and obtain the 
appropriate training for 
ELPAC examination. 
* Provide release time, 
time cards, and/or 
substitutes for 
certificated and 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

classified staff to support 
completion of ELPAC 
Testing. 
 None Specified None 
Specified 0 

classified staff to support 
completion of ELPAC 
Testing. 
 None Specified None 
Specified 0 

Implement integrated and 
designated ELD daily. 

 Implement integrated and 
designated ELD daily. 

 * Provide additional 
instructional materials, 
resources, and 
Professional 
Development (including 
but not limited to, 
teacher release time 
and/or time cards) to 
support implementation. 
* Administrators conduct 
timely walk-throughs and 
provide formative 
feedback to teachers. 
 None Specified None 
Specified 0 

 * Provide additional 
instructional materials, 
resources, and 
Professional 
Development (including 
but not limited to, 
teacher release time 
and/or time cards) to 
support implementation. 
* Administrators conduct 
timely walk-throughs and 
provide formative 
feedback to teachers. 
 None Specified None 
Specified 0 

Implement Latino Family 
Literacy Project 
throughout the year at 
ELAC meetings. 

 Implement Latino Family 
Literacy Project 
throughout the year at 
ELAC meetings. 

 These funds will be 
utilized to provide 
training for 
parents/guardians 
utilizing resources and 
materials from Latino 
Family Literacy Project. 
Specifically, phonics 
workbooks (levels 1-5) 
were purchased and 
provided to parents. 
4000-4999: Books And 
Supplies Title III 1140.00 

 These funds will be 
utilized to provide 
training for 
parents/guardians 
utilizing resources and 
materials from Latino 
Family Literacy Project. 
Specifically, phonics 
workbooks (levels 1-5) 
were purchased and 
provided to parents. 
4000-4999: Books And 
Supplies Title III 1140.00 

English Language Liaison 
/ July 2019 – June 2020 

 English Language Liaison 
/ July 2019 – June 2020 

 * Principal will select 
English Language 
Liaison to monitor and 
support the 
implementation of the 
District EL 
Reclassification System 
(EL Master Plan) for 
English Learners and 
School Plan for Student 
Achievement. 
* Ensure fiscal resources 
are allocated to support 
the stipend and/or time 
cards for program 
coordination. 

 * Principal will select 
English Language 
Liaison to monitor and 
support the 
implementation of the 
District EL 
Reclassification System 
(EL Master Plan) for 
English Learners and 
School Plan for Student 
Achievement. 
* Ensure fiscal resources 
are allocated to support 
the stipend and/or time 
cards for program 
coordination. 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

 None Specified None 
Specified 0 

 None Specified None 
Specified 0 

Partner with MSJC to 
provide ESL classes. 
Provide space at HVES 
campus for instruction, 
3x/week, from 8:30-11:30, 
for at least 25 parents. 

 Partner with MSJC to 
provide ESL classes. 
Provide space at HVES 
campus for instruction, 
3x/week, from 8:30-11:30, 
for at least 25 parents. 

 ESL Classes for 
community None 
Specified None 
Specified 0 

 ESL Classes for 
community None 
Specified None 
Specified 0 

EL program development 
time for certificated staff. 

 EL program development 
time for certificated staff. 

 3 Planning Days per 
grade-level team of 
teachers at 6 hrs for 20 
Teachers 
 
This time will be utilized 
by teachers to analyze 
EL data, plan for first 
best instruction in all 
content areas including 
dELD and iELd, and 
discuss and plan ways 
to best meet the needs 
of individual EL 
students; LTEL, RFEP, 
and IFEP data will also 
be analyzed and 
discussed. Finally, time 
to discuss the ELPAC 
assessment and data 
will also be provided 
during these planning 
days (schedule listed 
below). 
 
TK/K 
12-6-2019 
2-7-2020 
4-17-2020 
 
First 
8/27/19 
10/25/19 
5/1/19 
 
Second 
8/30/19 
11/1/19 
3/3/20 
 
Third 
8-29-2019 
Winter Break (no subs) 

 3 EL planning days. Not 
all of these days 
occurred due to lack of 
sub coverage as well as 
school closures on 
March 16, 2020 due to 
COVID-19. 
 
This time will be utilized 
by teachers to analyze 
EL data, plan for first 
best instruction in all 
content areas including 
dELD and iELd, and 
discuss and plan ways 
to best meet the needs 
of individual EL 
students; LTEL, RFEP, 
and IFEP data will also 
be analyzed and 
discussed. Finally, time 
to discuss the ELPAC 
assessment and data 
will also be provided 
during these planning 
days. 
 1000-1999: Certificated 
Personnel Salaries Title 
III 7000.00 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

4/7/20 (spring break) 
 
Fourth 
9-27-19 
1-21-20 
3-31-20 
 
Fifth 
9-24-19 
1-15-20 
5-26-20 
 1000-1999: Certificated 
Personnel Salaries Title 
III 13500.00 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
The primary focus of this goal is to provide teachers with time to plan for targeted instruction of dELD and iELD in order 
to meet each and every student's needs and ensure adequate language development and growth annually. This time will 
be utilized by teachers to analyze EL data, plan for first best instruction in all content areas including dELD and iELd, 
and discuss and plan ways to best meet the needs of individual EL students; LTEL, RFEP, and IFEP data will also be 
analyzed and discussed. Finally, time to discuss the ELPAC assessment and data will also be provided during these 
planning days (schedule listed below). Additionally, parents/guardians attending ELAC meetings received phonics 
workbooks at the level they requested to support their children at home with the acquisition of English. Here is a 
summary of our seven main actions to implement this goal: 
1. Provide daily structured time for English Language Development and fully implement the Wonders ELD program. 
Cluster students by ELPAC proficiency levels (SEI & ELM), provide high quality first best instruction to meet the linguistic 
needs of all students during designated and integrated English Language Development. 
2. Administer ELPAC Test to all EL's in TK-5. 
3. Implement integrated and designated ELD daily. 
4. Implement the Latino Family Literacy Project throughout the year at ELAC meetings by providing access to leveled 
phonics workbooks. 
5. The appointment of an English Language Liason to work closely with administration on-site EL plan (panning and 
implementation). 
6. Partner with MSJC to provide ESL classes. Provide space at HVES campus for instruction, 3x/week, from 8:30-11:30, 
for at least 25 parents. 
7. EL program development and planning time for certified staff. 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
Students continue to consistently reclassify at high levels. As of December 2019, 25% of our EL students are at or above 
grade level on the iReady reading diagnostic. Here is a summary of the overall effectiveness of the strategies/activities 
to achieve the articulated goal as measured by the school by action: 
1. Providing daily structured time for English Language Development and full implementation of the Wonders ELD 
program ensures equitable and rigorous access to learning. 
2. Administration of the ELPAC Test to all EL's in TK-5, allows us to establish a baseline and annual growth data of our 
EL students. 
3. Implementation of integrated and designated ELD time daily provides EL students with access to first best instruction 
as well as the scaffolds necessary to best support them in their acquisition of English. 
4. Implementation of the Latino Family Literacy Project throughout the year at ELAC meetings allowed us to provide 
parents/guardians access to leveled phonics workbooks to better support them and their students at home with the 
acquisition of English. 
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5. The appointment of an English Language Liason allowed site administration to work collaboratively with an EL expert 
to best meet the needs of our students, families, and teachers. They coordinated all assessments, provided timely 
resources to teachers, and offered an array of engagement activities for students and families. 
6. Partnering with MSJC allows us to provide ESL classes to our community. Because this program requires a minimum 
of 25 participants, we are collaborating with HVES to ensure that together we meet this 25 participant minimum, Classes 
are held at HVES, 3x/week, from 8:30-11:30, for at least 25 parents. 
7. EL program development and planning time for certificated staff. This time is critical for analyzing EL data, planning 
for first best instruction in all content areas including dELD and iELd, and discussing and planning ways to best meet the 
needs of individual EL students; LTEL, RFEP, and IFEP data will also be analyzed and discussed. Finally, time to 
discuss the ELPAC assessment and data will also utilized during these planning days. 
 
          

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
Due to COVID-19 and school closures on March 16, 2020, all of the proposed actions were incomplete.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Our two primary expenditures will be targeted planning time and purchasing resources for students and families to 
support English language development.          
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Annual Review and Update 
 
SPSA Year Reviewed: 2019-20 
   
Goal 4 
By June 2020, Romoland Elementary School will maintain a low chronic absenteeism rate of less than 7% annually.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

Annual Attendance Rate         Our goal is to keep our attendance 
rate at or above 96% annually. 

 Our annual attendance rate as of 
February 2020 was 95.98%. 

Number of Truants         Our goal is to have 125 or fewer 
students truant. 

 As of February 2020 we had 117 
students truant. 

Percent chronically absent         7% or less annually.  As of February 2020, we have 68 
students who are chronically absent. 
This is a chronic absenteeism rate of 
12.38%. Due to COVID-19, schools 
closed on March 16, 2020. 

 
Strategies/Activities for Goal 4 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

STRATEGY:  Monitor 
monthly attendance rates 
via the use of district-wide 
program "Attention 2 
Attendance," follow 
through with SART/SARB 
process, provide monthly 
incentives/awards for 
perfect attendance, and 
implement systems, 
primarily positive 
messaging, to detour 
tardies and chronic 
absenteeism. 

 Monitor monthly 
attendance rates via use 
of district wide program 
"Attention 2 Attendance," 
follow through with 
SART/SARB process, 
provide monthly 
incentives/awards for 
perfect attendance, and 
implement systems, 
primarily positive 
messaging, to detour 
tardies and chronic 
absenteeism. 

 Monitor monthly 
attendance rates via use 
of district wide program 
"Attention 2 
Attendance," follow 
through with 
SART/SARB process, 
provide monthly 
incentives/awards for 
perfect attendance, and 
implement systems, 
primarily positive 
messaging, to detour 
tardies and chronic 
absenteeism. Provide an 
array of positive 
incentives to both inform 
and celebrate great 
attendance. None 
Specified None 
Specified 0 

 Monitor monthly 
attendance rates via use 
of district wide program 
"Attention 2 
Attendance," follow 
through with 
SART/SARB process, 
provide monthly 
incentives/awards for 
perfect attendance, and 
implement systems, 
primarily positive 
messaging, to detour 
tardies and chronic 
absenteeism. Provide an 
array of positive 
incentives to both inform 
and celebrate great 
attendance. None 
Specified None 
Specified 0 

Implement Attendance 
Improvement Plan / 
August 2019 – June 2020 

 Implement Attendance 
Improvement Plan / 
August 2019 – June 
20120 

 * Creating Attendance 
Awards 
* Posting Attendance 
Rates 

 * Creating Attendance 
Awards 
* Posting Attendance 
Rates 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

* Conferencing with 
parents about 
attendance 
* Monthly Class 
Attendance 
Awards/Incentives 
* Targeted Case 
Management 
* Active SART/SARB 
letters and meetings 
(managed via "A2A") 
* ADA Recovery via 
Saturday School 
 
 None Specified None 
Specified 0 

* Conferencing with 
parents about 
attendance 
* Monthly Class 
Attendance 
Awards/Incentives 
* Targeted Case 
Management 
* Active SART/SARB 
letters and meetings 
(managed via "A2A") 
* ADA Recovery via 
Saturday School 
 None Specified None 
Specified 0 

Saturday School 
S.T.E.A.M. Coordinator & 
Staff (4 teachers, 1 
facilitator, 1 custodian, 1 
food service employee) 

 Saturday School 
S.T.E.A.M. Coordinator & 
Staff (4 teachers, 1 
facilitator, 1 custodian, 1 
food service employee). 
We also offered two 
additional site Saturday 
schools on 2.29.20 and 
3.14.20. 

 Planning and 
implementing Saturday 
School S.T.E.A.M. 
sessions (4 total) for 
enrichment and recovery 
of ADA. 1000-1999: 
Certificated Personnel 
Salaries Title I 2400.00 

 Saturday STEAM 
School. Two of these 
events did not happen 
due to COVID-19 school 
closures on March 16, 
2020. 1000-1999: 
Certificated Personnel 
Salaries Title I 1200.00 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
Our overall goal is to be proactive and consistent in messaging the various laws and information related to attendance to 
multiple stakeholders. We use multiple means to establish meaningful and authentic relationships with our students and 
families. Here are our specific strategies: 
1. Monitor monthly attendance rates via the use of district-wide program "Attention 2 Attendance," follow through with 
SART/SARB process, provide monthly incentives/awards for perfect attendance, and implement systems, primarily 
positive messaging, to deter tardies and chronic absenteeism. 
2. Implement Attendance Improvement Plan (Creating Attendance Awards, Posting Attendance Rates, Conferencing 
with parents about attendance, Monthly Class Attendance Awards/Incentives, Targeted Case Management, Active 
SART/SARB letters and meetings (managed via "A2A") ADA Recovery via Saturday Schools and STEAM Camp). 
3. Planning and implementing Saturday School S.T.E.A.M. sessions (4 total) for enrichment and recovery of ADA. 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
As of February 2020, our chronic absentee rate is 12%. We strive to maintain a low chronic absenteeism rate of 7% 
annually. However, two of of Saturday school events did not occur do to COVID-19 school closures. Additionally, with 
time (additional school days) we anticipate that many students who are chronically absent now would no longer be. Here 
is a summary of the overall effectiveness of the strategies/activities to achieve the articulated goals as measured by the 
school: 
1. Weekly attendance PLC meetings occurred throughout the year in order to closely monitor attendance data, provide 
interventions, and communicate with students/families/staff about individual student's attendance. This process allows us 
to meet our attendance goals. 
2. A variety of attendance challenges and incentives allow us to fully engage stakeholders in knowing and meeting our 
school attendance goals. These are motivating, very timely and strategic, and have a positive impact on us meeting our 
goals. 
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3. Two of our four planned Saturday school sessions occurred prior to the COVID-19 school closures. These allow 
students to make up missed days and the district is able to recoup ADA. 
 
          

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
Due to COVID-19 and school closures on March 16, 2020, all of the proposed actions were in progress but incomplete.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
We will add additional metrics to monitor attendance to include: establishing a consistent check-in/check-out process for 
all students with IEP's who have been identified as chronically absent, suggest consistent attendance goals in IEP's for 
chronically absent students, and consistent identification of students with disabilities who may be eligible for a health 
plan. As a result, the school has developed a plan with key stakeholders to create specific goals with strategic actions 
related to these three areas. We are working to ensure that we will support all students' attendance while also targeting 
and providing additional supports for our students with disabilities.           
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Annual Review and Update 
 
SPSA Year Reviewed: 2019-20 
   
Goal 5 
By June 2020, Romoland Elementary School will maintain a low suspension rate, of less than 2% annually, by focusing 
on full implementation of T.L.I.M., P.B.I.S., restorative justice practices, utilization of M.T.S.S., and implementation of a 
comprehensive counseling program.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

Historical Suspension Data         2019-20 Suspension Data will remain 
under 2%. 

 We have maintained a low 
suspension rate of less than 2% 
annually. 

CHKS School Engagement         Increase this category by at least 3%.  The CHKS was not administered due 
to COVID-19 school closures. 
Therefore, there is no data to report. 

CHKS Safety         Decrease this category by at least 
3% 

 The CHKS was not administered due 
to COVID-19 school closures. 
Therefore, there is no data to report. 

CHKS Disciplinary Environment         Increase this category by at least 3%.  The CHKS was not administered due 
to COVID-19 school closures. 
Therefore, there is no data to report. 

PFT HFZ %         Increase this category by at least 3%.  The PFT was in process, but 
incomplete due to COVID-19 school 
closures. Therefore, there is no data 
to report. 

 
Strategies/Activities for Goal 5 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

STRATEGY:  Implement 
Instruction in the 7 Habits 
and Positive Behavior 
Intervention Systems 
school-wide. 

 Implement Instruction in 
the 7 Habits and Positive 
Behavior Intervention 
Systems school-wide. 

 Teach the 7 habits and 
school-wide 
expectations, 
expectations by location 
and the 16 social skills. 
None Specified None 
Specified 0 

 Teach the 7 habits and 
school-wide 
expectations, 
expectations by location 
and the 16 social skills. 
None Specified None 
Specified 0 

Counselor to Implement 
Guidance Lessons 
monthly utilizing the 
"Second Step" curriculum. 

 Counselor to Implement 
Guidance Lessons 
monthly utilizing the 
"Second Step" curriculum. 

 Utilize results from 
CHKS and TLIM (MRA) 
to teach essential SEL 
skills to students. 
 
 None Specified None 
Specified 0 

 Utilize results from 
CHKS and TLIM (MRA) 
to teach essential SEL 
skills to students. None 
Specified None 
Specified 0 

Chronic Absenteeism 
Conference 

 Chronic Absenteeism 
Conference 

 Assistant Principal to 
attend chronic absentee 
conference to ensure 

 Assistant Principal to 
attended the chronic 
absentee conference to 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

she is abreast of the 
current laws and best 
practices in regards to 
attendance and 
specifically reducing 
chronic absenteeism. 
5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I 
200.00 

ensure she is abreast of 
the current laws and 
best practices in regards 
to attendance and 
specifically reducing 
chronic absenteeism. 
5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I 
200.0 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
We have maintained a low suspension rate, of less than 2% annually, by focusing on the full implementation of T.L.I.M., 
P.B.I.S., restorative justice practices, utilization of M.T.S.S., and implementation of a comprehensive counseling 
program. Here are our specific actions: 
1. Implement Instruction of the 7 Habits and Positive Behavior Intervention Systems school-wide daily. There is a 
schoolwide schedule with lesson pacing and morning announcements are made daily highlighting the daily focus. 
2. Counselor to Implement Guidance Lessons monthly utilizing the "Second Step" curriculum. This is a tier 1 support for 
all students. 
3. Assistant Principal to attend county workshops and conferences on attendance. 
 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
We have maintained a suspension rate of less than 2% annually utilizing this comprehensive approach to behavior 
instruction. Here is a summary of the overall effectiveness of the strategies/activities to achieve the articulated goal as 
measured by the school. 
1. Instruction of the 7 Habits and Positive Behavior Intervention Systems occurs daily and greatly minimizes the number 
of office referrals received which impacts our overall suspension rate. 
2. All students receive guidance lessons monthly from our school counselor on topics identified through data that our 
students need further instruction and support on. This also has an impact on behavior referrals. 
3. Assistant Principal to attend county workshops and conferences on attendance. These workshops provide the latest 
information in regards to attendance law and mandates in our state. They also provide access to a variety of tools, 
resources, and collaboration with others in regards to attendance which has an impact on improving attendance at our 
site. 
          

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
There is no difference in spending in the overall goal.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
We will add additional metrics to better monitor student progress.          
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Goals, Strategies, & Proposed Expenditures 
   

Goal 1 
 
Subject 
English Language Arts          

 
Goal Statement 
By June 2021, utilizing the end of year iReady diagnostic, each student will make, at minimum, an equivalence of one 
year’s worth of growth/meet IEP goals, or be proficient, as defined by the grade-level band ELA i-Ready growth targets. 
 
          

 
LCAP Goal 
Provide a rigorous and enriched academic foundation to meet the demands of college and career readiness.         

 
Basis for this Goal 
While we've grown 24% over the past four years in ELA, our total percentage of students who are meeting or exceeding 
standards is 56%. Literacy for all students continues to be a focus, as a strong literacy foundation is the key to success 
in all other subjects as well as in life.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

iReady Diagnostic Growth Measures 
and scale score points (individual 
student scale score points).        

 iReady Diagnostic #1 Fall 2019: the 
goal is one year's worth of growth or 
maintain proficiency. Our results at 
this time are as follows: 33% of 
students are at risk, 53% are one 
grade level below and 16% are on or 
above grade level according to 
Diagnostic 1 administered Aug.-Sept. 
2019. 

 One year's worth of growth, as 
measured in scale score points, from 
iReady Diagnostic #1 to Diagnostic 
#2 Spring 2020. Our goal is that 19% 
of our students will be on or above 
grade level according to Diagnostic 3 
administered May 2021. 

CAASPP ELA Standard 
met/exceeded        

 Based on our 2018-19 CAASPP ELA 
data, we have 56% of students 
meeting or exceeding standard. 

 Our goal for 2020-21 CAASPP ELA 
data, is to have 59% of students 
meeting or exceeding standard. 

CAASPP Scale score         Based on our 2018-19 CAASPP ELA 
data, our median scale score was 
2473. 

 Our goal for 2018-19 CAASPP ELA 
data, is to increase our median scale 
score to 2488. 

iReady Reading Lesson Passing 
Rate        

 Our current iReady Reading Lesson 
Passing Rate is 66%. 

 Our goal is to have our iReady 
Reading Lesson Passing Rate to 
70% 

DIBELS ORF         Our current DIBELS ORF average for 
students in grades 1 -5 is 52 wpm in 
March 2019. 

 Our goal is to increase our DIBELS 
ORF average to 60 wpm by June 
2021. 

 
Planned Strategies/Activities 
   
startcollapse 
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Strategy/Activity 1 
STRATEGY: Romoland Elementary School will implement the California Common Core Standards in English 
Language Arts, the District’s Units of Study in English Language Arts, Wonders curriculum, the I-ready Intervention 
program, and provide high quality first best instruction to meet the needs of all students. Teachers will utilize their PLC 
time to analyze student work and data, create CFA's to guide instruction, and plan for measurable learning outcomes. 
As a school. we will also focus ELA instruction on the 14 priority standards identified by Achieve the Core and focus on 
utilizing the Close Reading Protocol, selection of complex texts, ad TDQ's to plan and deliver these 14 standards.        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
2020-21        

 
Person(s) Responsible 
All staff        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Deep Implementation of CCSS via multiple resources.        

Strategy/Activity 2 
Implement the California Common Core Standards in English Language Arts.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Principal 
Assistant Principal 
Teachers 
Instructional Coaches 
 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description * Provide high quality first best instruction to meet the needs of all students. 
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* Provide additional instructional materials, resources, and Professional Development 
(including to but not limited to teacher release time and/or time cards) to support 
implementation. 
* Administrators conduct timely walk-throughs and provide formative feedback to 
teachers. 
 
        

Strategy/Activity 3 
Utilize P.L.C. to discuss assessments in order to plan backwards for first best instruction.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Principal 
Assistant Principal 
Teachers 
Instructional Coaches 
 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description * Provide high quality first best instruction to meet the needs of all students. 
* Provide additional instructional materials, resources, and Professional Development 
(including but not limited to, teacher release time and/or time cards) to support 
implementation. 
* Administrators conduct timely walk-throughs and provide formative feedback to 
teachers. 
        

Strategy/Activity 4 
All students are able to access supplemental technology to enrich language arts instruction.        

 
Students to be Served by this Strategy/Activity 
All        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Teachers 
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Proposed Expenditures for this Strategy/Activity 
Amount 1000.00        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Replenish headphones annually so that students can access technology for 
supplemental ELA program.        

Strategy/Activity 5 
Utilize and further develop a comprehensive MTSS system during the 2019-2020 school year .        

 
Students to be Served by this Strategy/Activity 
All        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Principal 
Assistant Principal 
SST Coordinator 
SST Members 
Teachers 
 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference 4000-4999: Books And Supplies        

Description * Develop regular systems through PLC to examine student progress and achievement 
data. 
* Ensure the SST system is robust and provides a system of intervention based on 
student needs. 
* Provide substitutes for classroom teachers in order to support SST meetings. 
 
        

Strategy/Activity 6 
Professional Learning Opportunities and/or materials to ensure high quality instruction, equity and access for all 
students (RCOE Workshops related to school priorities and initiatives).        

 
Students to be Served by this Strategy/Activity 
All        

 
Timeline 
2020-21        

 
Person(s) Responsible 
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All Staff        
 
Proposed Expenditures for this Strategy/Activity 

Amount 2000        

Source Title I        

Budget Reference 5800: Professional/Consulting Services And Operating Expenditures        

Description RCOE/SELPA workshops and other virtual professional learning opportunities related to 
school priorities and initiatives. Professional learning books and materials.        

Strategy/Activity 7 
Provide the necessary supplemental materials/supplies to staff and students to implement all instructional programs 
(copies of phonics readers, instructional materials, etc).        

 
Students to be Served by this Strategy/Activity 
All        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Principal 
Asst. Principal 
Secretary 
Teachers 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 49,140.00        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description To provide the necessary supplemental supplies, materials, and resources to staff and 
students to implement all instructional programs including direct instruction, targeted 
small group instruction, and differentiation in order to support high levels of teaching and 
learning. 
 
Office Depot (15K open PO: for classroom budgets ($500 per teacher/28 teachers and 
office budget ($5,000) 
Southwest for office supplies ($5K PO) 
Print Stop (envelopes) ($500 open PO) 
2nd gr. (Tigers for Reading=Plush in a Rush) $300.00 
 
Other possibilities include but are not limited to: 
 
Supplementary materials/supplies to support UoS 
Makerspace at home items 
OG Workbooks/OG virtual Slides 
Tier 2 Materials for students in SST 
Classroom library- novels 
Teachers Pay Teachers Site Access 
Curriculum and Associates Phonics and Comprehension Workbooks 
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GoFormative 
Standards Plus Digital 
 
        

Strategy/Activity 8 
To enrich learning and provide relevant virtual learning experiences for all students, connected directly to grade-level 
standards, monies will be used to purchase digital tools and resources. Possibilities include: Read Naturally Live (site 
license is 9,500.00 for 500 students), Powtoons licenses, Digital Tools for TNT (Tiger News Team), distance learning, 
and grade level/student needs. 
 
        

 
Students to be Served by this Strategy/Activity 
All        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Teachers 
 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 8000.00        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description To enrich learning and provide relevant virtual learning experiences for all students, 
connected directly to grade-level standards, monies will be used to purchase digital tools 
and resources.        

Strategy/Activity 9 
Universal Design Learning Plan        

 
Students to be Served by this Strategy/Activity 
All        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Certificated Staff        

 
Proposed Expenditures for this Strategy/Activity 

Amount 11,200.00        

Source Title I        
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Budget Reference 1000-1999: Certificated Personnel Salaries        

Description 10 hours per teacher for UDL Planning Time for teachers in grade levels and School-wide 
vertical teams (virtual meetings) to discuss and plan for our 5 SPSA goals: 
ELA 
Math 
iELD/dELD, EL’s, and RFEP’s 
Attendance 
Social-emotional learning 
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Goals, Strategies, & Proposed Expenditures 
   

Goal 2 
 
Subject 
Mathematics          

 
Goal Statement 
By June 2021, utilizing the end of year iReady diagnostic, each student will make at minimum an equivalence of one 
year’s worth of growth/meet IEP goals, or be proficient, as defined by the grade-level Math i-Ready growth targets.          

 
LCAP Goal 
Provide a rigorous and enriched academic foundation to meet the demands of college and career readiness.         

 
Basis for this Goal 
While we've grown 26% over the past four years in Math, our total percentage of students who are meeting or exceeding 
standards is 51%. Math proficiency for all students continues to be an area are of focus.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

iReady Diagnostic Growth Measures 
and scale score points (individual 
student scale score points).        

 iReady Diagnostic #1: the goal is one 
year's worth of growth or maintain 
proficiency. 

 One year's worth of growth, as 
measured in scale score points, from 
iReady Diagnostic #1 to Diagnostic 
#3. 

CAASPP Scale score         Based on our 2018-19 CAASPP Math 
data, our median scale score was 
2474. 

 Our goal for the 2020 -21 CAASPP 
Math, is to increase our median scale 
score to 2548. 

CAASPP Math standard 
met/exceeded        

 Based on our 2018-19 CAASPP Math 
data, we have 50% of students 
meeting or exceeding standard. 

 Our goal for the 2020-21 CAASPP 
Math, is to increase our students 
meeting or exceeding standard to 
53%. 

iReady Math Diagnostic         Diagnostic #1, Aug.-Sept. 2019, 
student results are 27% at risk, 60% 
one grade level below, 13% on or 
above grade level. 

 The goal by diagnostic #3, May 2020, 
is 19% on or above standard. 

iReady Math Lesson Passing Rate         As of June 2019 the school wide 
average that students were passing 
lessons was at 80%. 

 By June 2020, our goal is to maintain 
a school wide average passing rate 
of 80% or higher. 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
Implement the California Common Core Standards in Mathematics        
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Students to be Served by this Strategy/Activity 
All        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Principal 
Assistant Principal 
Teachers 
Instructional Coaches 
 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description * Provide high quality first best instruction to meet the needs of all students. 
* Provide additional instructional materials, resources, and Professional Development 
(including to but not limited to teacher release time and/or time cards) to support 
implementation. 
* Administrators conduct timely walk-throughs and provide formative feedback to 
teachers. 
 
        

Strategy/Activity 2 
Implement PLC's to analyze and plan mathematic instruction and assessments.        

 
Students to be Served by this Strategy/Activity 
All        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Principal 
Assistant Principal 
Teachers 
Instructional Coaches 
 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        
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Description * Provide high quality first best instruction to meet the needs of all students. 
* Provide additional instructional materials, resources, and Professional Development 
(including but not limited to, teacher release time and/or time cards) to support 
implementation. 
* Administrators conduct timely walk-throughs and provide formative feedback to 
teachers. 
 
        

Strategy/Activity 3 
Administer math assessments to monitor student achievement during the 2020-21 school year (CFA's, interim, final 
assessments, culminating tasks, iready diagnostics).        

 
Students to be Served by this Strategy/Activity 
All        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Principal 
Assistant Principal 
Teachers 
Instructional Coaches 
 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description * Adhere to established dates three times a year, district-wide, to administer the iReady 
Math Assessment. 
* Ensure Teachers review student data and plan interventions based on CAASPP, 
iReady and formative assessments. 
* Provide additional instructional materials, resources, and Professional Development 
(including but not limited to, teacher release time and/or time cards) to support 
implementation. 
 
        

Strategy/Activity 4 
Utilize iReady, small group instruction, and personalized learning to provide a Response to Intervention System during 
the 2020-21 school year.        

 
Students to be Served by this Strategy/Activity 
All        

 
Timeline 
2020-21        

 
Person(s) Responsible 
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Principal 
Assistant Principal 
SST Coordinator 
SST Members 
Teachers 
 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description * Develop regular periods to examine student progress and achievement data. 
* Ensure the SST system is robust and provides a system of intervention based on 
student needs. 
* Provide substitutes for classroom teachers in order to support SST meetings. 
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Goals, Strategies, & Proposed Expenditures 
   

Goal 3 
 
Subject 
English Learners          

 
Goal Statement 
By June 2021, each English learner will make one year’s worth of growth in their language development as measured by 
their performance/proficiency band determined by ELPAC results. Specifically, we will increase the number of students 
performing at Level 4, from 25.5% to 30%.          

 
LCAP Goal 
Provide a rigorous and enriched academic foundation to meet the demands of college and career readiness.         

 
Basis for this Goal 
To ensure each EL student is making adequate yearly growth in their English language development.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

CAASPP ELA Scale Score (EL 
Group)        

 Our mean scale score as of Oct. 
2019 is 2346. 

 Our goal is to increase our mean 
scale score to 2391 by June 2020. 

iReady Reading Diagnostic (EL 
Group)        

 16% of our EL students scored 
proficient or higher June 2019. 

 Our goal is for 20% of EL students to 
score proficient or higher by June 
2020. 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
STRATEGY:  Provide daily structured time for English Language Development and fully implement the Wonders ELD 
program. Cluster students by ELPAC proficiency levels (SEI & ELM), provide high quality first best instruction to meet 
the linguistic needs of all students during designated and integrated English Language Development.        

 
Students to be Served by this Strategy/Activity 
EL students        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Principal 
Assistant Principal 
ELD Coordinator 
Teachers 
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Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Provide daily structured time for English Language Development and fully implement the 
Wonders ELD program. Cluster students by ELPAC proficiency levels (SEI & ELM), 
provide high quality first best instruction to meet the linguistic needs of all students during 
designated and integrated English Language Development.        

Strategy/Activity 2 
Administer ELPAC Test to all EL's in TK-5 / July 2020 – June 2021        

 
Students to be Served by this Strategy/Activity 
EL students        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Principal 
Assistant Principal 
EL Coordinators 
Teachers 
 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description * Ensure all identified EL students take the ELPAC 
* Ensure examiners are calibrated and obtain the appropriate training for ELPAC 
examination. 
* Provide release time, time cards, and/or substitutes for certificated and classified staff to 
support completion of ELPAC Testing. 
        

Strategy/Activity 3 
Implement integrated and designated ELD daily. Provide the Wonders ELD companion book to support literacy in all EL 
students and increase language acquisition and student achievement. 
 
 
        

 
Students to be Served by this Strategy/Activity 
EL students        
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Timeline 
2020-21        

 
Person(s) Responsible 
Principal 
Assistant Principal 
ELD Coordinator 
Teachers 
 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 13,328.25        

Source Title III        

Budget Reference 4000-4999: Books And Supplies        

Description * Provide ELD companion books 
* Provide additional instructional materials, resources, and Professional Development 
(including but not limited to, teacher release time and/or time cards) to support 
implementation. 
* Administrators conduct timely walk-throughs and provide formative feedback to 
teachers. 
* Pilot Renaissance Learning English in a Flash. 
 
        

Strategy/Activity 4 
Provide Imagine Learning licenses to all EL students to further support their language acquisition in ELA and math.        

 
Students to be Served by this Strategy/Activity 
EL Students and Families        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Administration 
 
 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 9591.75        

Source Title III        

Budget Reference 4000-4999: Books And Supplies        

Description These funds will be utilized to provide training for parents/guardians utilizing resources 
and materials from the Latino Family Literacy Project as well as support newcomers with 
essential tools and resources. 
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Strategy/Activity 5 
English Language Liaison / July 2020 – June 2021        

 
Students to be Served by this Strategy/Activity 
EL students        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Principal 
Assistant Principal 
ELD Liason 
Staff (trained) 
 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description * Principal will select English Language Liaison to monitor and support the 
implementation of the District EL Reclassification System (EL Master Plan) for English 
Learners and School Plan for Student Achievement. 
* Ensure fiscal resources are allocated to support the stipend and/or time cards for 
program coordination. 
 
        

Strategy/Activity 6 
Partner with MSJC to provide ESL classes. Provide space at HVES campus for instruction, 3x/week, from 8:30-11:30, 
for at least 25 parents.        

 
Students to be Served by this Strategy/Activity 
EL Families        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Parents        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description ESL Classes for community        
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Strategy/Activity 7 
EL program development time for certificated staff.        

 
Students to be Served by this Strategy/Activity 
EL Students        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Teachers        

 
Proposed Expenditures for this Strategy/Activity 

Amount 12000.00        

Source Title III        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description 3 Planning Days per grade-level team of teachers at 6 hrs for 20 Teachers 
 
This time will be utilized by teachers to analyze EL data, plan for first best instruction in 
all content areas including dELD and iELd, and discuss and plan ways to best meet the 
needs of individual EL students; LTEL, RFEP, and IFEP data will also be analyzed and 
discussed. Finally, time to discuss the ELPAC assessment and data will also be provided 
during these planning days. 
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Goals, Strategies, & Proposed Expenditures 
   

Goal 4 
 
Subject 
Attendance          

 
Goal Statement 
By June 2021, Romoland Elementary School will maintain a low chronic absenteeism rate of less than 10% annually.          

 
LCAP Goal 
Provide safe and engaging learning environments that support the culturally diverse social, emotional, and physical 
development for all students.         

 
Basis for this Goal 
Our school-wide annual attendance rate average for 2018-20 was 96%. Our goal is to maintain an average school-wide 
attendance rate of at least 96%. In addition, our focus for 2020-21 is on maintaining a low chronic absenteeism rate as 
well. Our goal is 7% or less annually.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

Annual Attendance Rate         June attendance rate was 95.90.  Our goal is to keep our attendance 
rate at or above 96% annually. 

Number of Truants         As of June 2019 we had 131 truant 
students. 

 Our goal is to have 125 or fewer 
students truant. 

Percent chronically absent         2017-18 was 8.3%  7% or less annually. 
 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
STRATEGY:  Monitor monthly attendance rates via use of district wide program "Attention 2 Attendance," follow 
through with SART/SARB process, provide monthly incentives/awards for perfect attendance, and implement systems, 
primarily positive messaging, to deter tardies and chronic absenteeism.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Principal 
Assistant Principal 
Attendance Clerk 
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Counselor 
Staff 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Monitor monthly attendance rates via the use of district-wide program "Attention 2 
Attendance," follow through with SART/SARB process, provide monthly 
incentives/awards for perfect attendance, and implement systems, primarily positive 
messaging, to detour tardies and chronic absenteeism. Provide an array of positive 
incentives to both inform and celebrate great attendance.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Utilize a consistent check-in/check-out process for all students with IEP's who have been 
identified as chronically absent.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Suggest consistent attendance goals in IEP's for chronically absent students, and 
consistent identification of students with disabilities who may be eligible for a health plan.        

Strategy/Activity 2 
Implement Attendance Improvement Plan / August 2020 – June 2021        

 
Students to be Served by this Strategy/Activity 
All        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Principal 
Assistant Principal 
Attendance Clerk 
Counselor 
Staff 
 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        
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Source None Specified        

Budget Reference 4000-4999: Books And Supplies        

Description * Creating Attendance Awards 
* Posting Attendance Rates 
* Conferencing with parents about attendance 
* Monthly Class Attendance Awards/Incentives 
* Targeted Case Management 
* Active SART/SARB letters and meetings (managed via "A2A") 
* ADA Recovery via Saturday School 
 
        

Amount 0        

Source None Specified        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Teachers to provide instruction for Saturday STEAM workshops.        

Amount 0        

Source None Specified        

Budget Reference 4000-4999: Books And Supplies        

Description Supplies for Saturday School.        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 5 
 
Subject 
Safe and Engaging Learning Environments          

 
Goal Statement 
By June 2021, Romoland Elementary School will maintain a low suspension rate, of less than 2% annually, by focusing 
on full implementation of T.L.I.M., P.B.I.S., restorative justice practices, utilization of M.T.S.S., and implementation of a 
comprehensive counseling program.          

 
LCAP Goal 
Provide safe and engaging learning environments that support the culturally diverse social, emotional, and physical 
development for all students.         

 
Basis for this Goal 
Over the past three years we've maintained a very low suspension rate; less than 2%. Our goal is to maintain this low 
suspension rate by focusing on focusing on full implementation of T.L.I.M., P.B.I.S., restorative justice practices, 
utilization of M.T.S.S., and implementation of a comprehensive counseling program.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

Historical Suspension Data         2018-19 Suspension Data. Less than 
2%. 

 2020-21 Suspension Data will remain 
under 2%. 

CHKS School Engagement         "Meaningful Participation" 39% 
(lowest category on CHKS) 

 Increase this category by at least 3%. 

CHKS Safety         "Called Names or Mean Jokes" 
category is at 58% 

 Decrease this category by at least 
3% 

CHKS Disciplinary Environment         "Students treated fairly when violating 
rules" is at 33% 

 Increase this category by at least 3%. 

PFT HFZ %         "Flexibility" is at 53%.  Increase this category by at least 3%. 
 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
STRATEGY:  Implement Positive Behavior Intervention Systems school wide.        

 
Students to be Served by this Strategy/Activity 
All        

 
Timeline 
2020-21        

 
Person(s) Responsible 
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Principal 
Assistant Principal 
Counselor 
All staff 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Teach school-wide expectations, expectations by location and the 16 social skills.        

Strategy/Activity 2 
Counselor to Implement Guidance Lessons monthly utilizing "Second Step" curriculum.        

 
Students to be Served by this Strategy/Activity 
All        

 
Timeline 
2020-21        

 
Person(s) Responsible 
School Counselor 
 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Utilize results from CHKS and TLIM (MRA) to teach essential SEL skills to students. 
 
        

Strategy/Activity 3 
Implement Family Engagement Monthly Workshops        

 
Students to be Served by this Strategy/Activity 
All        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Family Engagement Committee        
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Proposed Expenditures for this Strategy/Activity 
Amount 2000.00        

Source District Funded        

Budget Reference 4000-4999: Books And Supplies        

Description To increase parent involvement and promote a safe school environment RES will offer 
monthly engagement workshops. The topics will be determined by parent/family interest. 
In 2020-21, due to the virtual learning format, these funds will be utilized to purchase 
books for a family resource library.        

Strategy/Activity 4 
Full implementation of TLIM for SEL.        

 
Students to be Served by this Strategy/Activity 
All        

 
Timeline 
2020-21        

 
Person(s) Responsible 
Administration 
Teachers 
Staff 
Students 
Families 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 2000.00        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description These monies will be utilized to acquire the necessary resources for full implementation 
of TLIM/7 Habits as well as support our annual leadership day event--which is a 
requirement of being a leader in me school.        
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Budget Summary and Consolidation 
   

The Budget Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a 
school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  108260.00 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  110,260.00 

 
Allocations by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

Title I         73340.00  0.00 

Title III         34920.00  0.00 
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Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

District Funded         2,000.00 

None Specified         0.00 

Title I         73,340.00 

Title III         34,920.00 
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Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         23,200.00 

4000-4999: Books And Supplies         85,060.00 

5800: Professional/Consulting Services And Operating 
Expenditures        

 2,000.00 

None Specified         0.00 
 



School Plan for Student Achievement (SPSA) Page 84 of 92 Romoland Elementary School

 
Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

4000-4999: Books And Supplies         District Funded  2,000.00 

1000-1999: Certificated Personnel 
Salaries        

 None Specified  0.00 

4000-4999: Books And Supplies         None Specified  0.00 

None Specified         None Specified  0.00 

1000-1999: Certificated Personnel 
Salaries        

 Title I  11,200.00 

4000-4999: Books And Supplies         Title I  60,140.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title I  2,000.00 

1000-1999: Certificated Personnel 
Salaries        

 Title III  12,000.00 

4000-4999: Books And Supplies         Title III  22,920.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        

0 Secondary Students        
 
startcollapse 

Name of Members  Role 

Lorenza Godoy         X Parent or Community Member        

Rangel, Monica         X Parent or Community Member        

Cannon, Deborah         X Classroom Teacher        

Drabik, Anna         X Classroom Teacher        

Echiverri, Michelle         X Principal        

Valencia, Esperanza         X Other School Staff        

Vacant (election Oct/Nov 2020)         X Parent or Community Member        

Bibiana Becerra         X Parent or Community Member        

Liz Llamas         X Parent or Community Member        

Shelia Jackson         X Classroom Teacher        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X State Compensatory Education Advisory Committee        

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on September 28, 2020. 
 
Attested: 

 

 Principal, Michelle Echiverri on 9/28/2020 

 

 SSC Chairperson, Monica Rangel on 9/28/2020 
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Addendum 
 
For questions related to specific sections of the template, please see instructions below: 
 

Instructions: Linked Table of Contents 
 

Stakeholder Involvement 

Goals, Strategies, & Proposed Expenditures 

Planned Strategies/Activities 

Annual Review and Update 

Budget Summary and Consolidation 

Appendix A: Plan Requirements for Schools Funded Through the ConApp 

Appendix B: Select State and Federal Programs 
 
For additional questions or technical assistance related to completion of the SPSA template, please contact the Local 
Educational Agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.  
 
Stakeholder Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the SPSA and the 
budget process. As such, the SPSA should be shared with, and schools should request input from, school site-level advisory 
groups, as applicable (e.g., English Learner Advisory Councils, student advisory groups, etc.). 
 
Describe the process used to involve advisory committees, parents, students, school faculty and staff, and the community 
in the development of the SPSA and the annual review and update. 
Goals, Strategies, & Proposed Expenditures 
 
In this section a school provides a description of the annual goals to be achieved by the school. This section also includes 
descriptions of the specific planned strategies/activities a school will take to meet the identified goals, and a description of 
the expenditures required to implement the specific strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all strategies/activities are directed. A 
goal answers the question: What is the school seeking to achieve?  A school may number the goals using the “Goal #” for 
ease of reference. 
 
Basis for this Goal 
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including 
state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report 
Card, and may include any data voluntarily developed by districts to measure pupil achievement. 
 
Expected Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress toward 
accomplishing the goal. A school may identify metrics for specific student groups. Include in the baseline column the most 
recent data associated with the metric or indicator available at the time of adoption of the SPSA. The most recent data 
associated with a metric or indicator includes data reported in the annual update of the SPSA. In the subsequent Expected 
Outcome column, identify the progress the school intends to be make in the coming year. 
 
Planned Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal.  Strategies and activities that are 
implemented to achieve the identified goal may be grouped together.  A school may number the strategy/activity using the 
“Strategy/Activity #” for ease of reference. 
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A school receiving funds allocated through the ConApp is required to describe in their strategies and activities how they will 
address specific state and federal requirements. A list of these requirements may be found in Appendix A: Plan 
Requirements for Schools Funded Through the ConApp. At a minimum a school receiving funds allocated through the 
ConApp must address these requirements; however, a school may describe additional strategies/activities as well. 
 
Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” or listing one or more 
specific student group(s) to be served. 
 
Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list and describe the proposed expenditures for the school year to implement these 
strategies/activities, including where those expenditures can be found in the school’s budget. The school should reference 
all fund sources for each proposed expenditure and should provide budget references as an object code or an object code 
description. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a duplicated expenditure and 
include a reference to the goal and strategy/activity where the expenditure first appears in the SPSA. 
 
Annual Review and Update 
The planned goals, expected outcomes, planned strategies/activities, and proposed expenditures must be copied verbatim 
from the previous year’s approved SPSA. Minor typographical errors may be corrected.   
Annual Measurable Outcomes 
 
For each goal in the prior year, provide the metric/indicators, the expected outcomes, and the actual outcomes; review the 
actual outcomes as compared to the expected outcomes identified in the prior year for the goal.  
Strategies/Activities 
 
Identify the planned strategies/activities and the proposed expenditures to implement these strategies/activities toward 
achieving the described goal, then identify the actual strategies/activities implemented to meet the described goal and the 
estimated actual expenditures to implement the strategies/activities. As applicable, identify any changes to the student 
groups served.   
 
Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the planned 
strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. 

• Describe the overall implementation of the strategies/activities to achieve the articulated goal. Include a discussion 
of relevant challenges and successes experienced with the implementation process.  

• Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the 
school. 

• Explain any material differences between Proposed Expenditures and Estimated Actual Expenditures. Minor 
variances in expenditures or a dollar-for-dollar accounting is not required. 

• Describe any changes that will be made to the goal, expected annual measureable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 
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Budget Summary and Consolidation 
In this section a school provides a brief summary of the funding allocated to the school through the ConApp and/or other 
funding sources as well as the total amount of funds for proposed expenditures described in the SPSA. The Budget 
Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a school receiving 
funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as follows: 

• Total Funds Provided to the School Through the Consolidated Application: This amount is the total amount of 
funding provided to the school through the ConApp for the school year.  The school year means the fiscal year for 
which a SPSA is adopted or updated.  

• Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of the proposed 
expenditures from all sources of funds associated with the strategies/activities reflected in the SPSA. To the extent 
strategies/activities and/or proposed expenditures are listed in the SPSA under more than one goal, the 
expenditures should be counted only once. 

 
A school may include additional information or more detail. 
 
Consolidation of Funds 
A school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program is 
required to include a list of state and local programs and other federal programs that the school will consolidate in the 
schoolwide program. A list of commonly consolidated state and federal programs is provided in Appendix B: Select State 
and Federal Programs. List the federal funding source(s) and the amount(s) being consolidated in the schoolwide program, 
then list the state and/or local funding source(s) and the amount(s). Adjust the table as needed. 
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Appendix A: Plan Requirements for Schools Funded Through the ConApp 
 

Basic Plan Requirements 
 
A school receiving funds allocated through the ConApp is required to develop a SPSA. The content of a SPSA must be 
aligned with school goals for improving student achievement. School goals must be based upon an analysis of verifiable 
state data and may include any data voluntarily developed by districts to measure student achievement. 
 
The SSC is required to develop the SPSA, which must address each of the following, as applicable: 

1. A description of curricula, instructional strategies and materials responsive to the individual needs and learning 
styles of each student (described in the Strategies/Activities). 

2. A description of instructional and auxiliary services to meet the special needs of non-English-speaking or limited-
English-speaking students, including instruction in a language these students understand; educationally 
disadvantaged students; gifted and talented students; and students with exceptional needs (described in the 
Strategies/Activities).  

3. A description of a staff development program for teachers, other school personnel, paraprofessionals, and 
volunteers, including those participating in special programs (described in the Strategies/Activities).  

4. An identification of the schools’ means of evaluating progress toward accomplishing its goals (described in the 
Expected Annual Measurable Outcomes) and an ongoing evaluation of the educational program of the school 
(described in the Annual Review and Update). 

5. A description of how funds provided to the school through the ConApp will be used to improve the academic 
performance of all pupils to the level of state performance goals (described in the Proposed Expenditures for 
Strategies/Activities). 

6. The proposed expenditures of funds available to the school through the programs described in EC Section 52851. 
For purposes of this subdivision, proposed expenditures of funds available to the school must include, but not be 
limited to, salaries and staff benefits for persons providing services for those programs (described in the Proposed 
Expenditures for Strategies/Activities). 

7. The proposed expenditure of funds available to the school through the federal Improving America’s Schools Act of 
1994 and its amendments. If the school operates a state-approved schoolwide program in a manner consistent with 
the expenditure of funds available to the school pursuant to EC Section 52851, employees of the schoolwide 
program may be deemed funded by a single cost objective.  

8. A description of how state and federal law governing programs identified in EC Section 64000 will be implemented, 
as applicable (described in the Strategies/Activities). 

9. A description of any other activities and objectives as established by the SSC (described in the Strategies/Activities). 
 
The SPSA, including proposed expenditures of funds allocated to the school through the ConApp, must be reviewed 
annually and updated by the SSC. 
 
Authority cited: EC sections 64001(f)-(g) and 52853(a)(1)-(7). 
  



School Plan for Student Achievement (SPSA) Page 91 of 92 Romoland Elementary School

Schoolwide Program Requirements 
 
A school receiving funds allocated through the ConApp and operating a schoolwide program (SWP) must describe how the 
school will carry out each of the following components: 

1. A description of the strategies that the school will be implementing to address school needs, including a description 
of how such strategies will 

a. provide opportunities for all students, including socioeconomically disadvantaged students, students from 
major racial and ethnic groups, students with disabilities, and English learners, to meet the challenging 
state academic standards. 

b. use effective methods and instructional strategies based on scientifically based research that  
i. strengthen the core academic program in the school;  
ii. provide an enriched and accelerated curriculum; 
iii. increase the amount and quality of learning time; 
iv. include strategies for meeting the educational needs of historically underserved populations; 
v. help provide an enriched and accelerated curriculum; and  
vi. are consistent with, and are designed to implement, state and local improvement plans, if any. 

c. address the needs of all students in the school, but particularly the needs of those at risk of not meeting the 
challenging state academic standards, through activities which may include the following: 

i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem behavior;  
iv. professional development and other activities for teachers, paraprofessionals, and other school 

personnel to improve instruction and use of data; and  
v. strategies for assisting preschool children in the transition from early childhood education programs 

to local elementary school programs. 

2. A description of how the school will determine if school needs have been met (described in the Expected Annual 
Measurable Outcomes and the Annual Review and Update). 

3. A description of how the school will ensure instruction by highly qualified teachers and provide ongoing professional 
development, including 

a. strategies to attract highly qualified teachers; 
b. providing high-quality and ongoing professional development that is aligned with the state's academic 

standards for teachers, principals, paraprofessionals and, if appropriate, pupil services personnel, parents, 
and other staff, to enable all students in the school to meet the state's academic standards;  

c. the devotion of sufficient resources to effectively carry out professional development activities; and 
d. the inclusion of teachers in professional development activities regarding the use of academic assessments 

to enable them to provide information on, and to improve, the achievement of individual students and the 
overall instructional program. 

4. A description of how the school will ensure parental involvement in the planning, review, and improvement of the 
schoolwide program plan (described in Stakeholder Involvement and/or Strategies/Activities). 

5. A description of the activities the school will include to ensure that students who experience difficulty attaining 
proficient or advanced levels of academic achievement standards will be provided with effective, timely additional 
support, including measures to 

a. Ensure that those students' difficulties are identified on a timely basis; and 
b. Provide sufficient information on which to base effective assistance to those students. 

6. For an elementary school, a description of how the school will assist preschool students in the successful transition 
from early childhood programs to the school. 

7. A description of how the school will use resources to carry out these components (described in the Proposed 
Expenditures for Strategies/Activities). 

 
Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR) sections 200.27(a)(3)(i)-(iii) and 200.28 and section 
1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. 
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Appendix B: Select State and Federal Programs 
 
Federal Programs 
Title I, Part A: School Allocation 
Title I, Part A: School Parent and Family Engagement Allocation 
Title I, Part A: Targeted Support and Improvement Allocation 
Title I, Part C: Education of Migratory Children 
Title II, Part A: Supporting Effective Instruction 
Title III, Part A: Language Instruction for English Learners and Immigrate Youth 
Title IV Part A: Student Support and Academic Enrichment Grants 
Title IV Part B: 21st Century Community Learning Centers 
Title V, Part B: Rural Education Initiative 
Title VI, Part A: Indian, Native Hawaiian, and Alaska Native Education  
 
State or Local Programs 
After School Education and Safety Program 
American Indian Education  
Child Development Programs 
Economic Impact Aid/State Compensatory Education (carryover funds) 
Economic Impact Aid/Limited English Proficient (carryover funds) 
California Foster Youth Services 
California Partnership Academies 
California Tobacco-Use Prevention Education Program 



Romoland Elementary School 
School-Parent/Guardian Compact 

 
 
   
 
Teacher’s Section 
I understand the importance of the school experience to every student and my role as a teacher. 
Therefore, I agree to carry out the following responsibilities to the best of my ability: 

● Provide high quality teaching that builds literacy, mathematical skills, and prepares your 
child for lifelong learning. 

● Encourage families to become active in their children’s education. 
● Teach challenging material so your child will continually learn to the best of their ability. 
● Regularly communicate with you regarding your child’s progress. 
● Be aware of the individual needs of your child. 
● Provide a safe, positive and healthy learning environment for your child’s success. 
● Teach all the necessary concepts to your child before the regular homework is assigned. 
● Provide positive disciplinary support. 

  
Student’s Section 
I realize that my education is important. I know I am responsible for my own success. Therefore, I 
agree to carry out the following responsibilities to the best of my ability: 

● Get to class on time every day. 
● Complete class work on time and to the best of my ability. 
● Return completed homework on time. 
● Be responsible for my own behavior. 
● Be a cooperative learner. 
● Ask for help when I need it. 

  
Parent/Guardian’s Section 
I understand that my participation in my child’s education will help their achievement and attitude. 
Therefore, I will continue to carry out the following responsibilities to the best of my ability: 

● Make sure that my child arrives at school, on time, each day. 
● Encourage my child to complete their homework. 
● Attend Back-to-School Night, Parent/Teacher Conferences, Open House and other school 

events. 
● Encourage my child to engage in reading and/or writing activities for at least 30 minutes 

daily. 
● Provide a quiet place/time for my child to do homework. 
● Make sure my child gets adequate sleep and has a healthy diet. 
● Support the school’s/district’s homework, discipline and attendance policies. 
● Participation in a home conference if deemed necessary by parent and teacher. 



  
Teacher’s Signature____________________________________                  Date_____________ 
  
Student’s Signature____________________________________                   Date_____________ 
  
Parent Guardian’s Signature_____________________________        Date_____________ 
  
  
 Sección de Maestro/a 
Yo entiendo la importancia y la experiencia de cada estudiante en la escuela y mi papel como 
maestro/a. Por lo tanto, yo estoy de acuerdo en seguir las responsabilidades que me 
corresponden lo mejor que pueda. 

● Proveer enseñanza de alta calidad que edifique la capacidad de lectura, destrezas de 
matemáticas, y el aprendizaje de toda la vida. 

● Motivar a las familias a estar mas activas en la educación de sus hijos. 
● Proveer material para que su hijo/a aprenda continuamente a lo mejor de su habilidad. 
● Comunicarme con usted regularmente sobre el progreso de su hijo/a. 
● Esforzarme en estar enterado/a de las necesidades de su hijo/a. 
● Proveer un ambiente seguro, positivo y saludable para el éxito de sus hijos. 
● Enseñar los conceptos necesarios a sus hijos antes de asignar las tareas regulares. 
● Proveer apoyo disciplinario positivo. 

  
Sección del Estudiante 
Yo me doy cuenta que mis educaciones s importante. Yo se que yo soy responsable de mi propio 
éxito. Por lo tanto, yo estoy de acuerdo en seguir las responsabilidades que me corresponden lo 
mejor que pueda. 

● Llegar a tiempo a clases todos los días. 
● Completar las tareas a tiempo lo mejor que pueda. 
● Regresar las tareas completadas a tiempo. 
● Ser responsable de mi propio comportamiento. 
● Ser un estudiante cooperativo. 
● Pedir ayuda cuando la necesite. 

  
Sección de Padres/Guardianes 
Yo entiendo que mi participación en la educación de mi hijo va ayudar en su logro y actitud. 
Por lo tanto, yo estoy de acuerdo en seguir las responsabilidades que me corresponden lo mejor 
que pueda: 

● Asegurarme de que mis hijos lleguen a tiempo a la escuela, cada día. 
● Proveer un lugar tranquilo para que mis hijos hagan sus tareas. 
● Motivar a mis hijos a terminar sus tareas cada día. 
● Asistir a la Noche de Regreso a la Escuela, Conferencias de Padres y Maestros, Casa 

Abierta y otros Eventos. 
● Motivar a mis hijos en actividades de lectura o escritura por lo menos 30 minutos diarios. 
● Asegurarme de que mis hijos duerman adecuadamente y tengan una dieta saludable. 
● Apoyar las pólizas de disciplina y asistencia de la escuela y el distrito escolar. 
● Tomar parte en una conferencia de hogar si es creída necesaria por los padres y 

maestros. 
  



 
Firma de Maestro/a____________________________________                  Fecha____________ 
  
Firma de Estudiante____________________________________                   Fecha___________ 
  
Firma de Padres_______________________________________                   Fecha___________ 



  
Romoland Elementary School 

Title I Parent/Guardian & Family Engagement Policy 

 
  
GENERAL EXPECTATIONS: 
  
Romoland Elementary School agrees to implement the following statutory requirements:  
  

● The school will jointly develop with parents/guardians, and distribute to parents of participating children, 
a School Parental Involvement Policy that the school and parents/guardians of participating children 
agree upon. 

●  The school will notify parents/guardians about the School Parental Involvement Policy in an 
understandable and uniform format and, to the extent practicable, distribute this policy to parents in a 
language that parents can understand. 

● The school will make the School Parental Involvement Policy available to the local community. 
●  The school will periodically update the School Parental Involvement Policy to meet the changing needs 

of parents and the school. 
●  The school will adopt the school’s Learning Partnership Agreement as a component of its School 

Parental Involvement Policy. 
  
DESCRIPTION OF HOW THE SCHOOL WILL IMPLEMENT REQUIRED SCHOOL PARENTAL 
INVOLVEMENT POLICY COMPONENTS: 
  
Romoland Elementary School will take the following actions to involve parents in the joint development and 
joint agreement of its School Parental Involvement Policy and its school wide plan, if applicable, in an 
organized, ongoing, and timely way under section 1118(b) of the ESEA:  
  
1.     Romoland Elementary School will take the following actions to distribute to parents of participating children 
and the local community, the School Parental Involvement Policy:  

● The parents of Title I students will be given a copy of the Parental Involvement Policy in the Parent 
Handbook. 

●  Copies of the Parental Involvement Policy will be available in the front office. 
●  The Parental Involvement Policy will be posted on the school’s website. 
● Email parents/guardians via Peachjar. 

  
2.      Romoland Elementary School will periodically update its School Parental Involvement Policy to meet the 
changing needs of parents and the school:  

● The Parental Involvement Policy will be reviewed annually at the Title I parent meeting to ensure that 
joint development occurs. 

●  The Parental Involvement Policy will be reviewed annually by the English Language Advisory 
Committee (ELAC) for input recommendations. 



●  A needs assessment survey will be sent to the parents of all students at the close of the school year. 
● The School Site Council will review and revise the Parental Involvement Policy annually. 

  
3.     Romoland Elementary School will convene an annual meeting to inform parents of the following:  

● That their child’s school participates in a Title I School-wide Program. 
●  Requirements of a Title I School-wide program. 
●  Their rights to be involved in the Title I program and how they may exercise those rights. 
●  Tips and information that will assist them in working with their children at home. 

  
4.     Romoland Elementary School will hold a flexible number of meetings at varying times, and provide child 
care, paid for with Title I funding as long as these services relate to parental involvement.  

● Parents will be surveyed on convenient meeting times based on LCAP survey, MRA survey, and 
various parent/guardian meetings and workshops.  

● The meetings will be offered at different times and days. 
● Child care may be provided for the meetings when meetings occur after regular school hours. 
● All information will be in English and Spanish. 

  
5.     Romoland Elementary School will provide information about Title I programs to parents of participating 
children in a timely manner: 

● Parents will be given information about the Title I program at the annual Title I Parent meeting during 
BTSN in each classroom.  

  
6.     Romoland Elementary School will provide to parents of participating children a description and explanation 
of the curriculum in use at the school, the forms of academic assessment used to measure student progress, 
and the proficiency levels students are expected to meet: 

● Parents will be given information on the Title I program at the annual Title I Parent meeting. 
● A Title I informational sheet will be given in the Fall (First Day Packet). 

  
7.     Romoland Elementary School will provide parents of participating children, if requested by parents, 
opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions 
relating to the education of their children, and respond to any such suggestions as soon as practicably 
possible: 

● The principal and all classroom teachers can be contacted through district email. 
● The principal and all classroom teachers have voicemail on the automated voicemail system. 
● Collaboration will occur among teachers, instructional assistants, and the principal for planning and 

conducting regular parent workshops. 
  
8.     Romoland Elementary School will submit to the district any parent comments if the school wide plan under 
section (1114)(b)(2) is not satisfactory to parents of participating children: 

● Appointments can be made to meet with the school’s principal to discuss parental concerns and work 
on solving issues. 

● Parents will be referred to the district office if concerns are not resolved at the site level. 
  
SHARED RESPONSIBILITIES FOR HIGH STUDENT ACADEMIC ACHIEVEMENT: 
  
Romoland Elementary School will build the school’s and parent’s capacity for strong parental involvement, in 
order to ensure effective involvement of parents/guardian and to support a partnership among the school, 



parents/guardians, and the community to improve student academic achievement, through the following 
activities specifically described below:  
  
1.     The school will incorporate the learning partnership agreement as a component of its School Parental 
Involvement Policy. The agreement will be: 

● reviewed periodically by parents, ELAC, and the School Site Council, 
● discussed with all students during the first week of school, 
● sent home to all students in the first day packets, 
● posted on the school website, and 
● will be in the Title I informational packets. 

  
2.     The school will, with the assistance of the district, provide assistance to parents/guardians of children 
served by the school in understanding topics such as the following: 

● the State’s academic content standards, 
● the State and local academic assessments, including alternate assessments, 
● the requirements of Title I, 
● how to monitor their child’s progress, and 
● how to work with educators 
● by undertaking the actions described here:  
● sending staff and parent representatives to attend the Annual California Title I Conference (pending 

funding), 
● offering various Parent Workshops, and 
● Parent Educational Opportunities (ie; Latino Family Literacy Project, PIQUE, etc.). 

  
3.     The school will, with the assistance of its district, provide materials and training to help parents/guardians 
work with their children to improve their children’s academic achievement, such as literacy training, and using 
technology, as appropriate, to foster parental involvement, by:  

● Computer, internet, and email training 
● Parent Workshops on a variety of subjects such as: 

a.     literacy, 
b.     math, 
c.     homework, 
d.     testing tips, 
e.     health/exercise, and 
f.      arts/crafts 
g.  other  

  
4.     The school will, with the assistance of its district and parents/guardians, educate its teachers, pupil services 
personnel, principals and other staff, in how to reach out to, communicate with, and work with 
parents/guardians as equal partners, in the value and utility of contributions of parents, and in how to 
implement and coordinate parent programs and build ties between parents and schools, by offering:  

● Staff Development 
●  Back-to-School Night 
●  Pastries/Coffee with the Principal monthly parent meetings 
●  Parent-Teacher Conferences 
●  School Site Council meetings 
●  English Language Advisory Council meetings 
● Opportunities for Parents to Become ASB Parent Volunteers 



●  Response to Intervention meetings 
●  Individualized Education Plan meetings 
●  504 meetings 

  
5.     The school will, to the extent feasible and appropriate, coordinate and integrate parental involvement 
programs and activities with area Head Start, area County Preschools, District Preschools, and public 
preschool and other programs, and conduct other activities, such as parent resource centers, that encourage 
and support parents in more fully participating in the education of their children, by:  

● Providing pamphlets of available resources in the front office “Parent Resource Center” 
● Maintaining an informational bulletin board for parents in the front office 

  
6.     The school will, to the extent feasible and appropriate, take the following actions to ensure that information 
related to the school and parent- programs, meetings, and other activities, is sent to the parents of participating 
children in an understandable and uniform format, including alternative formats upon request, and, to the 
extent practicable, in a language the parents can understand:  

● School newsletter, annual calendar, and monthly calendars 
● Parent workshops 
● Auto-dialer/phone blasts 
● Flyers sent home with students via Peachjar primarily 
● School website 
● School social media sites (Facebook, Twitter) 

  
ACCESSIBILITY: 
Romoland Elementary School will build the school’s and parents’ capacity for strong parental involvement and 
provide involvement opportunities for all parents, including parents with limited English proficiency, parents 
with disabilities, and parents of migratory students, by providing: 

● Information translated into Spanish 
● Handicap accessibility in all buildings 
● School Site Council meetings 
● Local Control Accountability Plan meetings and committees 
● English Language Advisory Council 
● District English Language Advisory Council 

  
ADOPTION: 
  

This School Parental Involvement Policy has been developed jointly with, and agreed upon with, parents of 

children participating in Title I programs, as evidenced by the Romoland Elementary School Site Council 

membership.   This policy was adopted by our Romoland Elementary School Site Council on November 4, 

2019, and will be in effect for the rest of 2019 and 2020.  

  

The school will distribute this policy to all parents on or before February 1, 2020.  It will be made available to 

the local community on or before February 1, 2020.  Romoland Elementary School‘s notification to parents of 

this policy will be in an understandable and uniform format and, to the extent practicable, provide a copy of this 

policy to parents in a language the parents can understand.  



  

_____________________________________  ______________________________ 

(Signature of Authorized Official)   (Date) 
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